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you will find unnecessary 
space eliminated. This 
means quickness and add- 
ed efficiency. 


means “no hidden trou- 
bles.” The workmen who 
build the boards can, 
INSULATION: therefore, do a better job. 
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ECONOMY: 


The cost to maintain 
any switchboard is really 
the “acid test” as to its 
worth. LEICH Switch- 
boards are more economi- 
cal than any other. 
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We are in the 


midst of the season 
of telephone conven- 
tions, and the reports of the meetings held 
by the various state associations show they 
are accomplishing much good. Their pro- 


ceedings, as published in TELEPHONY’s 
columns, develop a great deal of informa- 
tion that will be useful to the telephone 
reads 


man who 


them—who gives them 


thoughtful then 


consideration—and ap- 
plies that information to his business. 
Every convention, directly or indirectly, 
emphasizes the importance of publicity— 
of telling the public about the telephone 
company that furnishes them service. In- 
evitably—sometimes even unconsciously— 
discussion of various questions before a 
takes a forcibly 


illustrates the necessity of telephone men 


convention trend that 
getting the facts into the minds of their 
patrons. 


* K rk 
For instance, at the New York conven- 
tion the matter of the taxation of service 
corporations was the subject of an address 
by a member of the state tax commission. 


He recommended certain 


measures to 
bring about a more equitable method of 
taxing public utilities, and concluded by 
urging the telephone companies to carry 
on a campaign of education so the people 
of New 


uation. 


York would understand the sit- 

Again, at the Pennsylvania convention, 
President Bradley in his annual address 
discussed adequate rates and pointed out 
the yital need of telling subscribers all the 
facts so they would not be led to oppose 


the granting of additional revenue. 


CURRENT OPINIONS AND COMMENTS 


He also referred to the practice of 


the 


commission with complaints against serv- 


“utility baiting lawyers” besieging 
ice companies, and said the most effective 
way to fight this sort of persecution is to 
establish a better understanding between 
the public and the utility. 

“Tell the world” would be a good motto 
for all utilities to adopt and practice, until 
this era of the harassing of service com- 
panies by demagogic politicians and news- 
papers has run its course. 

* * * * 

It may be doubtful if the species of 
political demagogue will ever entirely dis- 
appear from the land, for the temptation 
of these office-seekers to get votes by 
abusing public utilities seems irresistible. 
On the other hand, it is gratifying to note 
that the influential 


many of newspapers 


are now more inclined to give service 
companies a fair showing. 

Many of the press that formerly de- 
lighted to hammer “corporations” appear 
to be ashamed of that policy, and now 
recognize their right to reasonable rates 


This 


utility managers should seize the oppor- 


and fair treatment. being true, 


tunity to present their particular case to 


the public. 


* * * * 
A most interesting side-light on the 
attitude of the newspaper press toward 


service corporations is given by Lewis 
Harper. in Ford’s “Dearborn Independ- 
ent.” Harper is an experienced newspaper 


man who apparently knows whereof he 


speaks. In fact, he 
pleads guilty to be 


ing a 


party at one 

time to this unjust campaign agaist 
utilities. 

He says that most onslaughts against 


telephone companies, gas companies, rail- 
way and electric corporations are made 
because the attacking newspaper is after 
circulation, and believes that by “roast- 
ing” the utilities the newspaper will con- 
vince the public it is honest and working 
for the public welfare and protection. 
sut he also says this belief is passing 
If this be 


due for better times. 


away. true, the utilities are 


* * x 


“The best illustration of the demagogic 
method of building newspaper properties,” 
says Mr. Harper, “is afforded by the war 
on the public utility corporations which 


has been raging for 30 years or more. 


The writer achieved very marked circu 
lation gains in the editorial management 
of two afternoon newspapers, due prin- 
cipally to an aggressive attitude toward 
the traction companies in those cities. 
“This attitude was honestly assumed and 


the corporations had invited attack by 


their practices, but, in restrospect, it ap- 
pears that their sins, and the circulation 


gains achieved by the attacks, were out 


of all proportion to the just balance of 


news and editorial treatment. 


“In other words, the evils attacked were 


insignificant compared to those which 


were ignored. Scores of newspapers in 


the United States have been made by 


fighting the utility corporations. Formerly 


many newspaper men regarded such a 
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honesty 
The 


public utilities were rich and were sup 


course as positive proof of the 


of a newspaper or its” publisher. 


posed to be powerful. They were, in 


fact, never powerful; they only seemed to 
be because they had the support of some 
to desert 


professional politicians—the first 


them when they found the pickings were 


hetter on the other side of the plum tree.’ 


+ 
Then follows a defense of the utilities 
from the pen of a man who formerly 
hounded them, and his words are worth 


consideration 
“The 


were 


investors im these corporations 


usually absentees and generally 


\mericans of the ‘lirst) settlers’ stocks. 


The utility corporations were not heavy 


advertisers, as they were natural monopo 


lies. Their owners could exert no such 


racial or group pressure on the newspapers 


as is brought to bear when other kinds 


of business are subject to attack—on the 
big locat in 
The 


learned to or 


rare oceasions when other 


terests are put on the editorial grill. 
native American has not 
ganize and act as a group in dealing with 
the press. Many of the newcomers bring 


such a capacity or speedily acquire it 


over here. 
* t 
rich, but 


“The utilities 


when their legally-fixed rates encountered 


public were 


the depreciated currency of the war 
period, they became poor overnight. In 
this misfortune, of course, they differed 
Some 


plain individuals. 


still 


no whit from 


newspapers are seeking circulation 


by assailing and even nagging the public 


TELEPHONY 


them, and although they may be bankrupt 


utilities. Voliticians are hounding 


thrice over and in the hands of embar 
rassecL receivers, they still pay rich divi 
dends in the form of newspaper circula 


tion and political jobs.” 
Many 


5,’ promptly and with 


Isn't it the truth ? utilities wall! 


answer “Ye a bitter 
emphasis. 
4 

But here is a hopeful gleam from Harp 
ers diagnosis of the situation: 

‘llowever, hostility to public utilities 1s 
becoming shop-worn. The more sophisti 
cated people are hecoming skeptical about 
public utility baiting as a proof of publi 


spirit or integrity. The people have be 
gun to notice that newspapers which have 
valiantly assailed the public utilities have 
been careful not to attack retail business 
throughout the era of high prices. 
“Profiteering in more homely forms has 
escaped the scrutiny and criticism which 
The 


newspaper-reading public has also become 


were heaped on public — utilities. 


aware that it is easier and less expensive 
to lay the onus of high prices and other 
ills, that the public believes it is suffering, 
on the distant corporation managements, 


or Wall street, than on folks nearer home.” 
kx 


In plain English the inference is that 


the newspapers do not attack retail profit 


eers because they are big advertisers, 


The utilities, comparatively, are small ad- 


vertisers. Therefore, start the hue and 


cry after them. It is a tough indictment 


against this section of the press. 


Fortunately, as Mr. Harper says, the 


Vol. 82. No. 6 
drift is now turning in the opposite dire 


tion. Itverybody connected with service 
companies, therefore, should now do his 
utmost to help educate the public as to 
the utility situation, and correct the mis 
understandings created during the years 
of demagogic warfare against the business 
x 
The 


is to 


Public 


«© commended for its 


Indiana Utility Commission 


courayve im 
authorizing an imerease in telephone rates 


While the 
that 


at = Indianapolis. evidence 


showed conclusively justice demanded 


an increase, there was an organized pro 


test featured by a 


Mayor 


politicians, hoped 


against the advance, 


political demonstration led by 


Shanks who, like other 


to make capital out of the situation. 
It required backbone for the commission 
to carry out the law and find for the com 


pany, but the investigation of its expert 


produced evidence that established a 


strong case, and the commission wisel) 


decided to award the raise in rates itself 


rather than to wait for the federal court 
to act. 


“The 


increase any public utility rate,” 


commission is most reluctant to 


says its 
facts so 


order. Yet it did so because the 


directed, and the commission is entitled 


to praise for the nerve it displayed. It 
is backed up in its position by the decree 
issued by Judge Anderson of the federal 
Indianapolis last week 


district court at 


in the Fort Wayne case. Judge Anderson 
declared that the telephone rates the com 
mission fixed for Fort Wayne were con 
aside the commission's 


liscatory and _ set 


order as invalid. 


Publicity and Telephone Companies 


Aim of Publicity to Secure, Maintain and Increase Confidence of Public 


in Company—Means and Methods 


Public’s Attitude 


Paper Presented 


at Convention of Pennsylvania State Telephone and Traffic Association 


Vice-President and General Manager, Jamestown Telephone Corp., 


In the first 
all discussion 
the telephone, is the fact that the tele- 
phone is a practically un 
changing, year-in-and-year-out, character 


place, and fundamental to 
of publicity in relation to 


business ot 


—it is not a business of seasonal interest 
nor of temporary existence. Its publicity, 
therefore, particularly statements and an- 
nouncements carrying the company signa- 
ture, must never depart from the standard 
of conservatism, strength and dignity. 
Sensational and flashy appeal may fit 
the commodity that is with us today, and 


By John H. Wright 


and 
“ginger” may be the lure with which the 


gone tomorrow; phrases with “pep” 


real-estate or mushroom stock exploiter 
may bait his hook, but the publicity de- 
partment of the telephone company is not 
looking for quick sales. It is not seeking 
overnight to make ten dollars grow where 
grew one dollar before. 


The One Basic Aim. 


The one basic aim that must underlie 
every word of publicity the telephone pub- 
licity department writes is to secure, main- 
tain and increase the confidence of the 


Jamestown, N. Y. 


public in the integrity of the company: 
to create belief in the sincerity of its de 
sire and determination to render the best 
possible service; and to convince the pul 
lic of the company’s economical adminis 
tration of its plant. 

No matter what the 
the immediate reason for which publicity 
is being used, these underlying aims never 
change. 


exact purpose oO! 


By the preceding I hope I have made 
it clear that I am at least attempting to 
upon broader ground 


discuss publicity 
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than merely that of advertising which has 


for its sole and immediate aim the secur 


ing of more subscribers or increased use 
of toll lines, although without losing sight 
of the fact that advertising appropriations 


are always expended for the eventual in 


crease of profit. But in a wotd, the pub- 


licity appropriation will have been ex- 


pended in vain if it has not been the 


means of establishing a real community 


of interest between the company and _ its 


public. 
Means of Publicity. 
\nd now as to the means of publicity 
\lthough other street 


channels, such as 


car advertising, are used in the larger 


cities, | employ but two general advertis 
ing mediums: First, and of paramount 
importance, the daily newspaper; arid, 


second, the direct or personal mail com- 


munication with the individual subscriber 


Newspaper Publicity—Display Space. 


In the use of the newspapers my chiet 


reliance is on so-called display advertise- 
that is, | 


have an 


ments of generous space believe 


it: worth while, if I important 


message to the public, to use sullicient 


space to dominate any page and to mak« 


it impossible for the make-up man_ to 


bury my advertisement. [| never, or at 


least rarely, use less than three columns 


in width, always leaving one-half column 


of white space each side of my type mat 


ter and at top and bottom, with heavy rule 
borderline. 

The reading text is set in plain reading 
matter preferably in 


form, [&-point but 


rarely smaller than 14-point, with sub- 


headings through the text as needed, but 
never flashy or fancy display. In fact, we 
have, I think, general ad- 
vertising style in the minds of our 
paper 


identified our 
news- 
readers so that, as a rule, I believe 
most readers recognize one of our adver- 
tisements before 
matter. 


they read a word of the 


During the past nine or ten months, in 


connection with our recent advance in 


rates, we have inserted a series of ap- 









HELL®! Editor? 


Reserve two 
pages of Adv. 


BPs oe for me 
oday ~~ 





The Corporations Decided It Was Time to Wake Up and 
Tell Their Story Through Newspaper Advertising. 


proximately 40 advertisements. While ev- 
ery advertisement was directed to the gen- 
eral aim of convincing the public that the 
new rates were not only essential to the 


maintenance of efficient telephone service 
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but were just and fair and, therefore, rea 


sonable, not every navertiocmant Smcsed 


the delinite subject of rates. 


In fact, we began our series by discuss 


13 
life be miserable if every one was as mean 
as Mr. Blank? How he bawled me out 
today just because I couldn't get his num 
ber for him!” 












: “Qh, don’t mind him,” said the other 
ing anything and everything pertinent to “Ile isn’t as bad as Mr. Dash. When he 
vood telephone service cx 7 
I ( ( Z _ 

cept rates. Gradually we —— iceiiajicilee It’s 10 
discussed present revenues, ere ‘5 a minutes 
pened ee Yes, th past 5 

perating costs, our finan tele} shone on 7 

cial condition, and step by the Isle of Yap -_— ) 

step finally led up to the Edds =~ 


important point we wished 
and that 
an increase in 
Such 


those 


to make was that 
rates was in- 
evitable. advertise 
ments as which ar 
shown were used. 

The news columns of the 
local papers offer a fertile 
hut almost 


lected 


universally neg 
field for 
publicity. 


telephone 
| do not refer to 


stock or syndicate fillers sent out trom a 


central advertising agency, but to items 


if legitimate relating events 


local 


Human imterest stories 


news tmterest, 


i connection with the operation of 
telephone 


k cal 


local interest are 


SCT VICE 


with a setting and news stories of 


generally welcomed by 


the city editor of a local daily and espe- 


cially the daily in the smaller cities. 


A severe wind or electrical 


break in an 


storm; a 


underground cable system; 
high tension wires dropping over an aerial 
cable 
caught by the aid of the 
number of 


system; a robber or a murderer 
telephone; the 
messages passing over the 


local 


of certain telephone subscribers ; 


wires of a system daily; the pecu 
liarities 
“Information” has to 


contend with—these are subjects for good 


some of the things 


local stories and if properly written will 
he given prominent space in. the local col 
umns with headlines proportionate to the 
length and importance of the story. 

In preparing such stories, bear in mind, 
that from the point of view, 
the important point in the story must be 
that interests or benefits the 
something that tend to im- 
prove the service, beautify the city 
plain to the subscribers why 


newspaper 


something 
public ; will 
, or ex- 
service has 
been interrupted and what is being done 
to restore it. 


The company has been 
very fortunate as the news- 
papers have willingly pub- 


lished items of general news 


value, but care has been 
taken not to in any way 
impose upon the papers. 


The stories which follow 
were two of those used: 
Hetto Girts Discuss THE 
DatLty EXPERIENCE. 
Recently a  Tribune-Re- 
publican reporter sat in a 
street car behind two “hello girls,” oper- 
ators of the local telephone company. 
He was interested in their conversation 
and could not resist jotting down a few 
things for print. 
One of the girls remarked: 


“Wouldn’t 







Some cf the Things “Information” 
Are 


4 i¢ today 


Tickets to " 


the Olympia 
are 55 ce cents 








a 


Has to Contend With 


Subjects for Good Local Stories. 

calls, he works the receiver hook up and 
down from the second he takes it off the 
hook until vou answer and then yells at 
the top of his voice—enough to take your 
ear off, Thank the good Lord there 
aren't many like him.” 

“No, but I wish some of them would 
quit talking to folks in the office aftes 
they take the receiver down Today the 
board was just humming and we wert 
working for all we were worth, trying to 


keep up, and there I had to sit and say 
‘Number, please?’ about 50 times befor: 
one man decided to stop talking and tell 
me the number he wanted, and then the 
rext one [ answered said: ‘Well, have you 
heen taking a nap?’ 


“Oh, I know how that goes,” replied thi 


other, “but people don’t understand. Isn’t 
it funny how many people think we sa\ 
that the line is busy when it isn’t? If they 


would only stop to think, they would know 
that we would just be making ourselves 
more work to do that. Who would rather 
take a call four or five times and answer 
‘Busy’ every time than ring the number 
the first time and be done with it?” 

‘They certainly do keep some of those 
lines busy, don’t they? Aunt Jane says 
that at least six neighbors come in and ask 
to use her telephone regularly. She 
she feels sometimes like asking them why 
they don’t get telephones of their own in- 
stead of using lines that other folks are 
paying for. She says she’s glad they can’t 
borrow her gas or electricity.” 

Here the reporter ventured to ask if 
telephone operators never make mistakes, 
and was answered: “Yes, of course, we 
do. Everybody makes mistakes. And 
just now it is hard to remember all the 
changes caused by people moving this 
spring. Over a hundred subscribers have 
different numbers than are in the direc 
tory, just because they moved, and we’re 
supposed to remember every one and not 
make a mistake. I’d like to see anybody 
that could do that! They savy the new 
directory will be out soon and it will be 
a relief to us.” 

“T suppose you have a good many calls 
in a day,” remarked the reporter, and 
was surprised to hear that some days 
more than 18,000 calls are answered. The 
calls are counted automatically so it is 
not guesswork. 

“Lots of funny things happen,” one girl 
said. “One man called for 1035 and when 


Says 


told there was no such number, said: 
‘Oh excuse me, I was just looking at the 
clock.’ Another party called for 169 and 
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when told that 1t was a party line, said: 
‘Well, what of itr Give it to me anyway.’ 
It took some explaining to convince the 
party that 169 belonged to several people 
who could not be called at the same time, 
each having an individual ring. So, after 
abusing the operator, the irate subscriber 
looked at the directory again and found 
that the number desired was 196. 

“If you are going to print this,” 
Miss Operator, “just ask the public to 
remember that telephone operators are 
just as human as other people, that they 
are interested in their work and that, if 
the unreasonable people would only be a 
little more considerate, they would have 
less cause to complain about the service 
and would reiieve a great strain on the 
operators’ nerves. However, most of the 
people are very pleasant and reasonable 
is just the few who make our lives a 
hurden sometimes. Don’t mention our 
names, please, for we are not supposed 
to talk outside about our business.” 


said 


Tereenone Capsrte SEveRED ny EMPLoves 


oF CITy. 


City workmen engaged in constructing 
a sewer at the corner of Newland and 
loote avenues on Thursday afternoon 
severed an underground cable containing 
200 ~wires of the Jamestown Telephone 
Corp., throwing out of service all dav 


Friday more than 100 telephone sub- 
scribers. 
Yesterday in a drizzling rain several 


electricians and linemen worked all day 
replacing the damaged cable with a new 
one. Last evening a_ telephone official 
announced that the cablemen would work 
all night splicing the broken wires and 
wiping new joints in the cable and that 
it probably will be early Sunday morning 
hefore all of the disconnected subscribers’ 
lines are placed in commission again. 


Now as to direct mail communication 
My ob- 
ject in the use of the circular letter, and 


with the individual subscriber : 


personal letters based on particular inci- 
user that our 
company is not a distant business machine, 


dents, is to convince the 


the so-called soulless corporation, but a 
human institution interested in its patrons 
and welcoming suggestions and construc- 
tive criticism. 

Recently the company sent out the ques- 
shown in the 
illustration. On the 


tionnaire accompanying 
reverse ruled 


This 


side 
lines were provided for the replies. 
questionnaire was a tryout and worked 
admirably. Dated with a rubber stamp, 
it was sent to 100 subscribers at a time, 
accompanied by a stamped, self-addressed, 
return envelope. 

\ record was kept of each subscriber to 
whom the questionnaire was sent, and a 
number written in pencil in the inside of 
the return envelope indicated whom reply 
was from—thus making it unnecessary to 
have the return statements signed. 
these questionnaires the company received 
many important suggestions. In fact, it 
was from some of these replies that it 
was decided to inaugurate the five-minute 
rule on party lines, which has worked out 
most satisfactorily. 

A large number of the questionnaires 
were returned with very complimentary 
messages regarding the service. It was 


From 
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due to the result of these questionnaires 
that the letter, 
was sent to each subscriber with his quar- 


circular which follows, 


terly bill on the first of the year. The 
letter, too, has proved successful. 
Jamestown, N. Y., January 1, 1922. 


Dear Subscriber: 

What can we do to improve your tele 
phone service or make it more valuable 
to you in 1922? 

We are partners, so to speak—vyou and 
the telephone company. Our obligations 
are mutual, you need telephone service, 
the telephone company needs you as a 
patron. 

It is up to the Telephone Company to 
furnish vou good service and it is up 
to vou to see that the company is paid 
a fair rate for that service. 

You discharge an important part of 
vour obligation when you pay your quar 
terly telephone bills. 

Is the company discharging its part of 
the obligation? A large majority of our 
subscribers answer yes! But what do 
you say? 

We want to make 1922 a banner year 
in the history of this telephone company. 
We want to provide vou and vour neigh- 
hors with faultless telephone — service. 
That’s our aim and with your co-opera- 
tion, we shall attain our goal. 

Occasionally we may make a_ slip 
everybody does, but we want vou to judge 
the service, not by the .occasional annoy 
ing incident, but bv its week-in and week 
out performances. 

If, at any time, you feel you are not 
being properly served, just tell us why, 
when and where we have fallen down and 
we'll make every effort to rectify the 
defect—to make the satisfactory 
to you. 

We need your help, vour co-operation, 
your encouragement. If vour service is 
satisfactory, tell vour neighbors, tell the 
world, but if we occasionally fall down. 
just whisper it to us. The employes of 
the telephone comnany are human. Thev’re 
constituted just like vourself and if they 
make a mistake, thev don’t like to hear it 
proclaimed from the house-tops — you 
know what we mean. On the other hand, 
if the service is excellent, don’t forget 
that a little praise now and then is ap- 
preciated by the best of men-—-and women 
too. 


sery ice 


Yours for good service, 
JAMESTOWN TELEPHONE CORPORATION. 


The Jamestown Telephone Corp. has, 
as nearly every telephone company has, 
a few subscribers who persist in com- 
plaining no matter what is done for them. 
The company, therefore, decided to make 
a campaign for the purpose of satisfying 
these subscribers and to make them 
friends, if such a thing were possible. 

It took many personal interviews on the 
part of some members of the company’s 
commercial organization, but the chronic 
complainer has now been practically elimi- 
nated. He told that a 
company that is making money can do 
things that cannot be done by a telephone 


was telephone 


company that is losing money; that now 
he is paving what is asked for service. 
it is up to the company to give him full 
value for the money, and that that is 
what the company is endeavoring to do. 
Every complaint out of the ordinary 


= 


15 


is recorded in the chiet operator's office. 
\t the end of the month these complaints 
are tabulated and a full written report is 
commercial 


furnished to the manager. 


These complaints average about 15 a 


month, which out of a list of 7,500 is, of 
course, very small 
Someone in the commercial department 


either makes a personal call, or calls each 
complaining subscriber on the telephone to 
ascertain whether or not the service has 

\fter 
called 


complaint is dropped until the 


been made satisfactory about a 


month clapses, he is again. No 
ubsecribetr 
is satistied. 
And now a few words on methods of 


publicity with particular reference to the 
preparation of copy 

The first and most important suggestion 
may seem needless almost to the point of 
absurdity, but never try to write an ad 
vertisement unless you have something to 
read- 


say—something detinite and worth 


ing. That is, never, for the sake of pub- 
licity, sit down to write an advertisement 
merely for the sake of filling a given space 
or simply making a noise. 

What Size Advertisement Is Most 

Effective? 

Prepare the copy, not with the idea of 
filling a certain space, but with the idea 
Don’t 
try to cover more than one or two points 
in any one advertisement. Drive one point 
home at a time and drive it effectually. 
Don’t use technical terms, but terms that 


of conveying a particular message. 


Then 
have the advertisement set up in type that 


the average layman can understand. 


may be easily read. 

As previously suggested, use two or 
three columns wide, as the case may be, 
with border, with white space on either 
side and top and bottom of the reading 
matter, and use sufficient space to make 
an attractive, strong, readable ad. 

How to Prepare the Copy. 

Just imagine you have a subscriber sit- 
ting on the opposite side of your desk and 
that you are endeavoring to impart to 
him certain information esential to your 
business, then write just as you would 
talk to him—right to the point. Don’t 
use a superfluous sentence, or even a su- 
perfluous word. Don’t use technical lan- 
guage. Write it in everyday plain Eng- 
lish in sentences that a child can under- 
stand, and make your paragraphs short. 

Prepare your copy and then read it 
over carefully, yourself in the 
subscriber’s position; then if it is not 
clear, make it clear. In preparing the 
copy be honest, be frank and remember 
not to overdraw or misrepresent. 


placing 


Aim at 
all times to convey to the public your 
honesty of purpose, your sincere frank- 
ness, and then carry that purpose out to 
the letter. Avoid commonplace expres- 
sions. Seek for individuality of style. 
Writing a good advertisement is simply 
painting a picture in the 
mind. 


other man’s 
You must picture a thing or con- 





16 


dition that attracts, interests and convinces 
the reader. The advertisement that makes 
people read and believe is one that not 
only talks plainly, but is human. 
Readers like advertisements that come 
right out and say things in everyday lan- 
guage. Put yourself in the reader's place, 
pretend you are him, see things from his 
side of it for a few moments, view them 


from his angle, 


TELEPHONY 
vertisement when the next will ap- 
pear and the subject of the message it 
will contain. 


one 


Local conditions must govern the prep- 


aration of copy as there are hardly any 
two communities exactly alike. 


Should a 


used every day? 


amount of 
No, not unless you are 


certain space be 


conducting a campaign of some sort. Even 


Vol. 82. No. 6. 
eration, how frequently in the past have 
we seen telephone companies, when con- 
with the 
in revenue, seek to impose upon a public 
burden of 


fronted necessity for increase 


service commission the entire 


justifying the advance to an antagonistic 
public. 

I assert most emphatically that it is 
unfair to the company, to its patrons and 


to the public 





think 


mind, 


with his 
take the 


service commis- 


sion, for any 








thing home to 


yourself there 


in is the secret 


state public util- 


without first cd- 





success ful 


of all 





advertising. 
What does he, 

as a disinterested 

want to 


N ot 


desire 


reader, 
know’? 
what 
to tell 
What about your 
utility 


you 
him. 


and — its 
needs for addi- 
tional revenue? 
Is it likely to in 

Get 
brass 


terest him? 
down to 

tacks at the 
Plunge 
the 
your 


start. 
right into 
heart of today. 
subject in the 
opening para 
graph. Don’t 
make the reader 
wade through a 
lot of 


sary 


unneces- 
e x p lana- 
prelim- 
Don't 


chances 


tions or 
inaries. 
risk the 


of his refusing 


vice in Buffalo. 


How can we make your telephone 
service more valuable to you? This 
is the object of this little circular. 


You are one of only one hundred 
subscribers receiving this circular 
It is sent you for the pur- 
pose of securing suggestions as to 
how the service may be improved 
or made more valuable to you. 


We ask you to make such sug- 
gestions as you think pertinent, 
using the other side of this sheet 
for reply. Make your suggestions as 
brief or as extended as you desire. 


sidered, telephone service in Jamestown is sold at a lower rate a 
than in any other municipality in the state. 
not the point. 


is always helpful. 


us unsigned. 


However, this is 


Criticize the service and criticize 
it severely, if, in your opinion, it so 
deserves—constructive criticism 


If, on the other hand, you are 
pleased with the service, we, of 
course, would like to know it. 


But, above all, do not throw this 
in the waste basket. 
NOW and mail it in the enclosed 
stamped envelope. 


Sign your name if you want to; 
if you don’t want to, return it to 


ucating the pub- 


per call—that’s what you are paying for your telephone service. lic as to the 
This is less than one-third the rate charged for measured ser- 
Quantity, quality and extent of service con- 


causes. which 


have made the 
increase in rates 
modification 
of SCT VICE mn- 
or justi- 
util- 


past 


perative 
hed. Publi 
ities in the 


have been al 


lowed. by the 
publi Serv ic M 
commission to 
increase rates 
and then, instead 
of telling the 
public why its 
rates were neces- 
sary, haye placed 
the whole blanx 


Fill it out public 


on the 
service commis- 
sion—and this is 
one cause of the 
unpopularity of 
public 
commissions in 


service 


certain localities 








Make 
the matter so 


to wade. 


JAMESTOWN TELEPHONE CORPORATION 


throughout the 
United States. 





important. right 


If it is a case 





where he. starts 





of an increase in 








in, that he sim- 


ply won't back 


Questionnaire Used by Jamestown (N. Y.) Telephone Corp. to Ask Public for Suggestions as 


rates, tell your 


subscribers 


to Service Improvement to Make It More Valuable to Subscribers. 


out. in order to 
grip the people, an advertisement must 
carry the message loaded with conviction. 

Don’t forget that the average reader 
knows but little about the telephone busi- 
ness. Therefore, in preparing your ad- 
vertising, you explicit. You 
must make your information complete. 
You must make your meaning plain. You 
must clearly outline each thought. The 
more understandable your advertising, the 
more deeply your words sink in. 

If you are conducting a campaign, de- 
velop your step by Have 
things go along in their proper order. 
This makes it easy for your readers; also 
it builds up conviction. Don't try to cov- 
er more than two points in one advertise- 
ment—and then drive them home effect- 
ually. In my experience I, have found 
that it is a good idea to state in each ad- 


must be 


story step. 


then it is well not to use the space every 
day. Two or three times a week should 
suffice in a campaign. Under ordinary cir- 
cumstances an ad two or three times a 
month will suffice to keep the public in- 
formed on such points of the telephone 
business as you wish to dwell on. 
Occasions for Publicity. 

What are legitimate occasions for the 
use of telephone publicity ? 

There is subject that and 
should be always uppermost in the mind 
of the telephone company publicity wri- 
ter. This is the many-sided problems of 
telephone operation from the standpoint 
both of engineering and business admin- 
istration. 

Serving a public which has been given 
no insight into the complex requirements 
and financial necessities of telephone op- 


one may 


through your 
newspaper advertising about the amount 
of money your stockholders have invested 
in your company; show them what this 
amounts to per telephone station: tell 
them what it costs to maintain and oper 
ate your plant and then reduce the figures 
to a per station basis; tell them 
much depreciation you are setting aside 
and what this 
them the amount of your monthly or an 


nual payrolls; 


how 
depreciation is for; tell 


what it costs you for taxes 
and insurance; what it has cost your com- 
pany in the past year to move poles for 
highway construction; the amount that 
the last sleet storm cost your company ; in 
fact, tell them everything of importance 
pertaining to your business, and tell it in 
such a way that they can understand it 
without doing any mental gymnastics. 


In my opinion, any telephone company 
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that is honestly financed and is justly in 
need of an increase in rates, can, with the 


aid of an intelligent advertising campaign, 
hring its subscribers into such a frame of 
mind as to acquiesce to the increase. 

While the Jamestown Telephone Corp. 
is apparently charging a high rental rate, 
vet these rates are justified by reason of 
the extent of the territory covered, the 
high quality of service rendered and the 
exceedingly high wages paid its employes 
due to The 
company endeavored in its advertising 
campaign to fully explain all of 
points to the public and to do it in such 
a way as to be readily understandable and 
convincing. 

The fact that 
mentioned in Jamestown, and 


peculiar local conditions. 


these 


seldom 
that the 
company is frequently commended on the 
quality of 


rates are now 


leads the 
company to believe that its campaign has 


sery ice rendered, 


been successful. 

Make this a cardinal principle of your 
publicity policy. public in- 
formed regarding the nature of the tele- 
phone business and its problems, not in 
New York City, or 
your own community. 


Keep your 


in Chicago, but in 

Do not wait for 
the necessity of a rate increase or a mod- 
ification of service and then expect to 
secure the 


by an 


support of subscribers 
eleventh-hour exhortation. Play 
fair with them as to the facts which they 
are entitled to know, in fair weather as 
well as in foul, and be assured that your 
bread upon the waters will be certain to 
come back to you in the form of an en- 
lightened realization of the public’s obliga- 
tion to the company. 

Finally we come to the attitude of the 
general public to corporations in general 


your 


and to telephone companies in particular. 
Why the Public Is Hostile. 

There has been in the past, and there 
is at the present time, a hostile attitude 
on the part of the public toward public 
utilities in general. This attitude has 
been due partly to the fact that the big 
corporations were clouded in mystery. The 
people were unable to understand them. 
They talked a different language and cir- 
culated in a different sphere from that 
of the common public. 

Certain unscrupulous politicians have led 
the people to believe that they are being 
gouged by the public utility corporations: 
that the officers of these corporations were 
wallowing in money wrongfully extracted 
from their patrons. These politicians are 
ever hoping to gain votes by viciously at- 
tacking the service or rates—and it is gen- 
erally the rates—of some local utility, 
with a pre-election promise that the rates 
will be reduced. 7 

And what did the corporations do to 
counteract these false statements ? 

For years they just kept quiet and as 
me went on the public became more 
and more hostile until many of the cor- 
porations woke up and decided it was 
time to tell their side of the story, which 


{ 
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THE ACHING TOOTH 
By Miss Anne Barnes 


Traveling Chie} 


Operator, lowa Independent 
Des Moines, 


Telephone Association, 


lowa 


[| met a young woman on the train recently who, in the course of con- 


versation, informed me that she was taking a day off at her employer’s ex- 


pense. 


“That is certainly nice of your employer,” 


but I expect that you 


I said, “to be so considerate : 


are one of the reliable employes in this organization 


and he does little things like this occasionally to show his appreciation of 


your efforts. 


Most employers are glad to express their satisfaction in some 


such manner when they have co-operative help.” 


“You have it all dished up wrong,” she replied. “If | 
would let it stand that way—but I am not. 
and he will think I am ill if no one advises him 


know yet that | am away; 
of the truth 
the month. 


which they will. 


scotching mad when he finds that | am gone. But 
While it is aching, he would like to jerk it off the job; 


an aching tooth. 


Finally, | am not one of the reliable employes. 


were a sneak, | 
In the first place, he does not 


Next, I do not get docked, as | am paid by 


He will be hop- 


well—I am to him like 


but he needs it when it does not ache on account of its particular position 


in his mouth. 
“Just so with me. 


He gets awfully riled at me on occasions like this 


but skill in the work I am doing is largely acquired by experience; and 
this experience puts me in rather an important part of the organization. 


“So he just raves and puts up with me. 


He could get along without me, 


but he hasn’t found it out—and I hope he doesn’t until I get my fur coat 
paid for as I am going to be married before long.” 

I realized that it would be useless to attempt to make her see her mis 
take as her next victim with his life-time contract to support her would so 
soon claim her; and the matrimonial noose would then jerk her out of her 


present employer’s organization. 
Note: 
Don't. 


Mr. Employers, have you any aching teeth on your payrolls? 
The world is full of sound ones wanting a chance to grind for you. 
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they did through advertising space in the 
What has been the re: 
sult? Where newspaper space has been 
carefully utilized it has brought about 
a decided change on the part of the pub- 
lic. The public was made to see that 
there were two sides to the question, and 
the newspaper advertising was eagerly 
devoured by the public which desired to 
hecome enlightened. 

Intelligently 


local newspapers. 


conducted newspaper ad- 
vertising with thoughtfully prepared copy 
has had the effect of modifying the hos- 
tile attitude of the public to the utility cor- 
porations. The public can generally be 
trusted to take a fair attitude, if they are 
properly informed, and it is the duty of 
the telephone companies of the country to 
see that the public is enlightened as to 
the intricacies and problems of the tele- 
phone business. 

A large part of this hostile attitude, 
however, in my opinion, is due to the 
failure of some of the utilities to take the 
public into their confidence and let them 
have the 


their business. 


The public utility business is no longer 


inside facts of 
sense of the 
word, and the sooner those utilities, and 
especially those telephone companies that 
have failed to see the light, recognize 
this fact and begin to deal with their re- 
spective communities on an open basis, 


a private business in any 


just that much sooner will they establish 
friendly relations with each other. 

My experience in the public utility busi- 
ness has been that you reap as you sow, 
and that the public can be depended upon 
to treat the utility corporaions fairly if 
these corporations treat the public fairly. 

In presenting these thoughts to you | 
do not wish to be understood as advancing 
a theory, but a practical, workable thing 
which I have been using for years in ed- 
ucating the of the different 
telephone companies with which I am con- 
nected—and it has resulted in a perfect 
understanding between the utility and the 
subscribers which they serve. 

Our subscribers are with us. We tell 
them—and they believe us—that we are 
doing everything we can to make their 
service satisfactory, and they tell us it is 
satisfactory. 

In conclusion, assuming always that the 
telephone company is asking of its public 
only what is fair and what can be shown 
to be fair, I hold there is practically 
no problem—no_ difficulty—between a 
company and its public the satisfactory 
adjustment of which cannot be brought 
about or materially aided by taking the 
public into your confidence and telling 
them the whole and the exact truth 
through a series of strong, convincing and 
always interesting newspaper statements, 


subscribers 





Rate Increase for Indianapolis 


Indiana Bell Telephone Exchange at Indianapolis Given Increased Rates 
Despite 2,000 Protests from Subscribers—New Schedule Is Not as High as 
That Proposed by Company—lInteresting Discussion of Factors in the Case 


Increased telephone rates for the In- 
dianapolis exchange of the Indiana Bell 
Telephone Co. were authorized by an 
order of the public service commission 
issued February 1. The increased rates, 
which are effective at once, include sub- 
scribers of the company at Beech Grove, 
Ben Davis, Broad Ripple and Southport. 

The commission received more than 
2,000 protests from patrons of the com- 
pany against an increase in the rates, the 
order of the commission said. 

The new schedules are not as high as 
those proposed by the company in its peti- 
tion for an emergency increase in rates. 
With the consolidation of the manual and 
‘automatic systems in Indianapolis, which 
took place the first of the month, the new 
rates affect all telephone users in the’ city. 

The order increased the rate for an in- 
dividual business telephone to $9 a month. 
Under the old schedule, the rates for this 
class of service were: Manual $7 and 
automatic, $4.50. The measured business 
rate was increased from $4.50 to $5. 

Residence telephone rates for an indi- 
vidual line with unlimited service were in- 
creased from $2 for the automatic and 
$3.25 for the manual to $3.75 a month. 
For a two-party line with unlimited serv- 
ice, the residence rate was fixed at $2.75 
a month. The old manual rate for this 
service was $2.25 and the automatic $1.50. 

Provision for measured residence serv- 
ice, on a two-party line, is made in the 
order. A residence telephone, on a two- 
party line, limited to 90 calls a month, 
will cost $2.25. The charge for each addi- 
tional call above the maximum is 3 cents. 

The company, in its petition, proposed a 
rate of $11 a month for an individual busi- 
ness line, $4.50 for an individual residence 
line, and $2.75 for measured residence 
service with a maximum of 60 calls a 
month. 

That the commission was “reluctant” to 
increase the telephone rates is a statement 
made in the order. 

“The commission,” said the order, “rea- 
lizes the importance of this case. Its 
staff of expert accountants, rate men and 
special agents have devoted several months 
to a thorough and painstaking investiga- 
tion of every phase of the matter. 
Commission Reluctant to Increase Rates 

“The commission is most reluctant to 
increase any public utility rate at this time. 
The evidence must be complete and _ posi- 
tive. The necessity must be established 
beyond a doubt. If the evidence is com- 
plete and positive, and the necessity for 
an increase of rates is established beyond 
a doubt, then there is nothing more the 


commission can do but follow the plain 
mandate of the law.” 

The “reluctance” of the commission to 
issue the telephone order is said in some 
quarters to have been increased by a re- 
cent demonstration against the commission, 
staged by Mayor Lew Shank. 

Protests against the increase in rates, 
when signed by the persons making the 
protest, have been “acknowledged and 
filed,” according to the order. 

“The commission,” said the order, “has 
received more than 2,000 protests, remon- 
strances and threats concerning this case. 
Included in the total of communications 
received are a large number of anonymous 
communications, which, of course, deserve 
no answer. 

“A hundred or more letters have been 
received, inclosing a copy of a circular of 
a certain bond and stock house, offering 
the stock of the American Telephone & 
Telegraph Co. for sale at $115 per share 
and stating that such stock will pay $9 in 
dividends per year. A considerable num- 
ber of communications have been received 
commending the service of the telephone 
company and advocating fair treatment 
and a reasonable return on the property 
value. All signed communications have 
been acknowledged and filed.” 

The fact that the American Telephone 
& Telegraph Co., parent company of the 
Indiana Bell, has been paying dividends 
“has nothing whatever to do with case,” 
the order of the commission said. Per- 
sons opposing the increase laid special em- 
phasis on the relations between the two 
companies and the fact that the parent 
company is apparently in good financial 
condition. 

In regard to the matter, the order of the 
commission said: 

“The fact, which is well known to the 
commission, that the stock of the Amer- 
ican Telephone & Telegraph Co. pays 9 
per cent dividends, and that such stock 
has paid dividends for 40 years or more, 
has nothing whatever to do with this case. 

“Tt is true that the stock of the Amer- 
ican Telephone & Telegraph Co. has a 
present market value of about $115 per 
$100 share, and that such stock is paying 
dividends of $9 per share per year. It is 
also true that each of such shares of stock 
represents an actual property investment 
of something over $136. 

“These points are not material in this 
case and do not in the slightest degree 
affect the rates of the subscribers of the 
Indiana Bell. It might, however, be in- 
teresting to note that the stock of the 
American Telephone & Telegraph Co. is 


18 


held by approximately 150,000 different 
stockholders, no one of whom holds as 
much as 1 per cent of such stock, practi- 
cally all of whom are people in moderate 
circumstances and a large number of 
whom are residents and citizens of Indi- 
ana.” 

Service of the company in the Indian- 
apolis district has been found to be good, 
according to the order of the commission. 


Service Good—Unable to Fill Orders. 


“This case,” said the order, “is singu- 
larly free from points of serious contro- 
versy. The character of service generally 
in the Indianapolis exchange area is ex- 
cellent. The value of the property is not 
involved, for petitioner, in this emergency 
case, is asking only for a return based on 
the tentative value heretofore found, plus 
the additions at cost. The rate of depre- 
ciation is not involved, for petitioner is 
asking only for the rate heretofore 
allowed, such rate being the minimum that 
could be seriously considered. 

“There is no question about the amount 
of the depreciable property. The payment 
by the Indiana Bell to the American Tele- 
phone & Telegraph Co. of the 4% per cent 
under the license contract is eliminated 
from the case. Petitioner asks only for 
an allowance as an operating expense of 
the rental value of the instruments and 
nothing less rightfully could be authorized. 
There is no question about the accuracy 
or completeness of the audits produced 
by the commission’s accountants. 

“The one serious criticism of the service 
of petitioner concerns the number of ap- 
plications for service on file and the length 
of time such applications have been pend- 
ing. There are a considerable number of 
applications pending, and some of them 
have been pending for an unreasonabk 
length of time.” 

Unification of the manual and automati- 
systems of the company is of “certain 
present and future benefit to the public,” 
the order said. 

“The purchase price paid by the Indiana 
Bell for the property of the Indianapolis 
Telephone Co. in the Indianapolis ex 
change area was $2,632,250. The cost oi 
unifying the two properties has been $1 
268,037.47. The net additions have beer 
$179,257.65. The total cost incident to th: 
purchase and unification amounts to $1, 
079,545.12. 

“It is contended by respondents that th: 
cost of the Indianapolis Telephone Co. 
property and the cost of unification wa 
not justified, and that the expenditure © 
such sum for such purposes was unwis: 
and extravagant and that the commission 
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should have prevented the purchase and 
sale and unification. 

“Tt is contended that the Indiana Bell 
expended the sum of the cost of the pur- 
chased property and the unification and 
for such expenditure gained nothing but 
‘about 8,000 stations. It further is con- 
tended that the investment in the auto- 
matic property is excessive; that the in- 
vestment in the combined property is ex- 
cessive; and that the cost of operating 
the combined property is excessive. None 
of these contentions are substantiated by 
the evidence. 

“The Indiana Bell had several reasons 
for proceeding as it did to purchase the 
property of the Indianapolis Telephone Co. 
The federal government insisted upon the 
unification of the two systems. This com- 
mission encouraged the consolidation. 
Various civic bodies advocated it. The 
purchase was made and the unification 
plan has been completed. All Indianapolis 
telephone users will be on one system. 
Duplicate telephones will be unnecessary. 
The value of the service to each sub- 
scriber will be largely increased. The in- 
vestment per station is unusually low. 

“After unification, the company will 
have surplus . facilities sufficient to take 
care of 12,000 or 13,000 additional sub- 
scribers. Considering the present num- 
ber that can be served without additional 
equipment, it is evident that the cost of 
the purchased property and the cost of 
unification has not been excessive or ex- 
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travagant. The Indiana Bell manual 
equipment has been used for several years 
to its maximum capacity. Enormous addi- 
tions would have been necessary if the 
automatic property had not been acquired. 

“It is estimated that the surplus auto- 
matic equipment will take care of the 
needs of Indianapolis for two years, and 
that it would have cost the Indiana Bell at 
least $2,500,000 to have purchased on the 
open market and installed the same 
amount of equipment. The amount of 
surplus equipment now on hand is no more 
than good business prudence would sug- 
gest. Altogether, the purchase of the 
automatic property and the unification of 
the two systems seems to have been wise 
and economical business, of certain pres- 
ent and future benefit to the public.” 

Labor costs of the company are dis- 
cussed in the order of the commission as 
follows: 

“The largest single item of expense in- 
volved in the operation of petitioner’s busi- 
ness is the wages of the telephone ope- 
rators. The evidence shows the follow- 
ing with respect to the number of em- 
ployes in the traffic department at Indian- 
apolis on the dates indicated, practically 
all of whom are operators and supervisors : 


RN Ge atin iekcan wnkaeoadiaksien 1,003 
ae a, re 1,344 
B,D aiden hanes sav eaWwews 1,111 
DHOWENNEE De, BOGE b6cidiscesssenes 1,222 


“The foregoing figures include the total 
of the traffic department in both the auto- 
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It should be 
been an in- 


matic and manual systems. 
noted that while there 
crease in the number of operators, the in- 
creasé is very proportion 
than the increase in the volume of busi- 
ness. 

“The following 
number of skilled and unskilled employes 
of all kinds on the maintenance pay rolls 


has 


much less in 


statement shows the 


of petitioner at Indianapolis, as of Octo- 
ber, 1920, and as of October, 1921, and 
the average wage paid at the times indi- 
cated: 

October October 


1920. 1921. 

Number of skilled em- 

BN a aia ard) nsttsg eens Biaatln 241 253 
Number of unskilled em- 

DOD. bo kiscueewcae ann 59 52 
Average wage skilled em- 

SD Oca ciciitaniienGans $111.03 $111.42 
Average wage unskilled 


employes 66.77 64.23 


“The unification will necessitate the em- 
ployment of 42 more operators at an addi- 
tional expense of $36,000 a year. 

“The average total expense per month 
of the traffic department, including only 
the Indianapolis exchange area, has been 
as follows: 


Per month. 
eee $118,699 
105,279 
LO9 194 


Last six months, 1920 
First six months, 1921 ........ 
Five months to Nov. 30, 1921 


The number of calls handled per month 
in 1921 was 10 per cent greater than in 
1920.” 


Court Upholds Fort Wayne Company 


Federal Court in Indiana Takes Exception to the Orders of State Com- 


mission in Rate Case—Commission’s Orders 


Declared Invalid and Fort 


Wayne Company Authorized to Establish Schedule of Increased Rates 


Orders of the Indiana Public Service 
Commission fixing the schedule of rates 
to be charged by the Home Telephone & 
Telegraph Co. for telephone service in 
Fort Wayne and New Haven, were de- 
clared invalid and were set aside by Judge 
A. B. Anderson in the federal court at 
Indianapolis on Thursday, February 2. 
In his ruling in the case, Judge Ander- 
son approved the recent report of Charles 
Martindale, master in chancery, which 
recommended that the court grant the pe- 
tition of the Home Telephone & Tele- 
graph Co. for an injunction against the 
public service commission. 

Judge Anderson’s decree sets a prece- 
dent in the history of procedure in the 
federal court of the Indiana jurisdiction 
in that it is the first time the court has 
taken exception to the orders of the com- 
mission in a rate case. 

Under the new ruling business rates in 
Fort Wayne will be increased as follows: 
Individual, $3.50 to $6; two-party, $2.50 to 
$5; four-party, $2 to $4; and extensions 75 
cents to $1. Increases on residence tele- 


phones are: Individual, $2 to $2.75; two- 
party, $1.75 to $2.25; four-party, $1.50 to 
$1.75; and rural, $1.50 to $1.75. 

The rate for individual business tele- 
phones at New Haven will be $3.50. The 
individual residence telephone rate will 
be $2.25, while two-party lines will cost 
$2 per month. 

One of the most noteworthy features 
of Mr. Martindale’s recommendations as 
approved by Judge Anderson was the 
opinion that a utility’s income tax is a de- 
ductable expense in ascertaining a fair net 
return to the utility. The state public 
service commission had followed the rul- 
ings of commissions in a number of other 
states in holding that the income tax is 
not an expense deductable from a utility’s 
net earnings in fixing the net returns. The 
Indiana commission had ruled that a 
utility’s income tax is a burden on the 
stockholders and not on the rate payers. 

The Home company operated with a $3 
business rate, $2 individual line residence 
rate, and $1.50 four-party residence rate 
from the time it was incorporated in 1896 





until May 1, 1919. On that date Post- 
master-General Burleson, who was operat- 
ing the telephones of the country, increased 
these rates to $4 for business and $2.50 
for individual line residence, leaving the 
rate for four-party service unchanged. 

On July 1, 1919, when the properties 
were turned back to private owners, the 
law provided that the postmaster-general 
rates should remain in effect four months, 
provided in the meantime that the state 
regulatory body did not establish rates in 
lieu thereof. Therefore, in August, 1919, 
the Home company applied to the commis- 
sion for an increase in rates. The com- 
mission held a hearing in October, 1919, 
which was bitterly contested by the city 
of Fort Wayne through the city attorney. 
On March 31, 1920, the commission ruled 
on the question and reduced the post- 
master-general’s rates to $3.50 for busi- 
ness, $2 for individual line residence, and 
$1.50 for four-party residence. 

After operating under these rates for 
a period of practically one year, in order 
to show the commission that the rates were 
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Sound in Theory—S$S 





























We can point out many reasoffy 
service and is more economical to 
any other type of telephone equip 
value of this equipment does not 
tions. Evidence of its greater e 
to be found in the many cities whe 

Better profits? Yes, for man 
the entire elimination of local op 
difference in investment in the first 

that operates Automatic can furni: 


Automatic equipment is more 
States alone there are dozens of 
several more than fifteen, that are 
ing little sign of wear. Let the recor 

Automatic is easy and inexpe 
companies operating Automatic a 
quently considerably less. 


Satisfactory service? Investi 
is used show an almost unanimou 
Strowger Automatic equipme 
years of experience in meeting s 
world. Whatever the size of youre 
tions, Strowger Automatic will impr 


Telephone equipment of thef 
to begin thinking of Strowger Aut 
and engineering staffs are at your 
equipment to your needs without 


AUTOMATIC E 


FACTORY AND GENERAL 
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Please tell the Advertiser you saw his Advertisement in THLEPHONY. 
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y Strowger Automatic gives better 
te in exchanges of every size than 
But proof of the service and profit 
alone upon theoretical considera- 
y and first class uniform service is 
is operated. 


sons. The saving represented by 
expense makes up for the slight 
years of operation. Every company 
of of this. 


ble than other types. In the United 
nges more than ten years old, and 
yiving every satisfaction and show- 
hese exchanges serve as your guide. 


to maintain. Maintenance costs of 
ver more than for manual and fre- 


s made in cities where Automatic 
erence for the dial. 


s the backing of more than thirty 
sfully the telephone needs of the 


ge, whatever your operating condi- 
dur service and increase your profits. 


will be Automatic. Now is the time 
¢ for your exchanges. Our sales 
ce to explain the application of this 


TRIC COMPANY 
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inadequate, the company filed its second 
petition for an increase in rates the latter 
part of March, 1921. Hearing was held 
on this petition May 23, 1921, and on 
June 29, 1921, the commission denied it. 

















One of the Winners in the November Con- 
test, Miss Glee Bremmer, Having a 
Speed Record of 2.1 Per Cent on 
Call and Recall. 


In July, 1921, the 
for a rehearing, and this request was de- 
nied on August 17. 

On August 27 the company filed its bill 
of complaint in the federal court, main- 
taining that the rates under which it was 
obliged to operate by order of the com- 
and, therefore, 
in violation of the fourteenth amendment 
of the constitution of the United States. 
In September the commission filed a mo- 


company petitioned 


mission were confiscatory 


tion to dismiss because of lack of jurisdic- 
tion. This motion was overruled by Judge 
Anderson in November and he thereupon 
Martindale 
chancery to hear the evidence. 


appointed Charles master in 
The mas- 
ter heard the evidence from December 5 
to 10 and on January 4 filed his report 
which upheld all the company’s conten- 
tions. 

Mr. Martindale found that at least & 
per cent is a reasonable return, that in- 
come tax should be charged as an operat- 
ing expense the same as all other taxes, 
and that the cost of operation per station 
increases as the of the exchange 
increases. He also found the rates to be 
confiscatory and in violation of the four- 
teenth amendment of the constitution of 
the United States, and asked the court to 
enjoin the from enforcing 
its two orders, 4780 and 5963. 

The master recommended that the com- 
pany be permitted to put into effect the 
rates it petitioned for, upon filing a bond 
with the clerk of the court for $150,000 
conditioned to return to the subscribers 
the excess, if any, received by the company 


size 


commission 


TELEPHONY 


over and above the schedule of rates which 
might be established by the 
public service commission and found to 
yield a reasonable return upon the 
value of the property. 

On January 24, 1922, the attorney-gen- 
eral, in behalf of the commission, filed a 


thereafter 


fair 


bill of exceptions to the master’s report 
hut on February 2, the court overruled 
the objections of the attorney-general, and 
on February 3 the court entered its de- 
The company filed its bond on Feb- 


ruary 4; 


cree. 
consequently, the rates went into 
effect at once. 


Better Service Contests Among 

Telephone Operators. 

By Margaret Grace, Chief Operator, Fort 
Dodge (lowa) Telephone Co. 

“A pretty good chance for some extra 
Christmas money” and “Just a little more 
quick action on recalls” were the two chief 
f bulletins that 


factors in the announced 

















Miss Ida Ballew, Also a Winner in the 
November Contest, Was Made Local Su- 
pervisor on January 1. Her Record 
Was 2.1 Per Cent. 


two very good and interesting contests in 
the local office of our traffic department. 

The first contest was held during the 
month of November, and to the operator 
or operators having the best speed rec- 
ord, a prize of $5 was given. 

The standard time for answering sig- 
nals on a call or recall in our office is five 
seconds—anything over that is considered 
poor service. Some of the features of our 
equipment which makes this possible, aside 
from good operating, is machine ringing, 
keyless listening, secret 
dark key-shelf. 
board, with 18 positions equipped; one B 
board, one rural position, one pay-station 
position, the rest being all A _ positions, 
and a force of 30 local operators. 

There was some good snappy action 
brought out by the winners in both con- 


and a 
We have a 21-position 


service, 
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tests. Two girls tied for honors in the 


November contest, each one having a 
speed record of 2.1 per cent for the entire 
month, Miss Ida and Miss Glee 
Bremmer carrying off the two prizes of 
two crisp five-dollar bills. The average 
record for the November for 
call and recall was 2.7 per cent. 


Miss Ballew has had 19 months’ experi- 


Ballew 


month of 


ence; only three mouths in our office, the 
rest in the office at Columbia, Mo. Miss 
Bremmer has had two years’ experience, 
all in the Fort Dodge office. 

This goes to prove the theory that a 
local operator reaches her highest effi- 
ciency at the end of 19 months’ experience. 
Miss Ballew was made local supervisor 
the first of January. 

The January contest was for the best 
speed record for recalls only. This fea- 
tured some swift action and rendered ex- 
cellent service. The prize of $5 was car- 
ried off by Miss Nelle Frye, who holds a 
service all in the 
Fort Dodge office, receiving her training 
as a student operator there. Miss Frye’s 
speed record was 1.6 per cent. 


record of four years 





This contest brought our average service 
record, for the month, of call and recall 
to 2.5 per cent, and our average recall to 
2.2 per cent. 

Program of Nebraska Convention 
Being Shaped Up. 

The annual convention of the Nebraska 
Telephone association will be held at Lin- 
coln on February 23 and 24. President 
Bruce Brown and Secretary Mattison have 
not vet fully filled out their program, but 

















Miss Nelle Frye Was the Winner in Janu- 
ary. Her Speed Record on Recalls 
Only Was 1.6 Per Cent. 


one of the men to appear on it will b 
a brother of William Jennings Bryan 
The speaker, Charles W. Bryan, will dis 
cuss the relation of telephone companies 
to the public. 


























Some Hints For the Sma 


ll Exchanges 





Why the Dollar Telephone Rate 
Won't Come Back. 

In TELEPHONY of January 14, mention 
was made of a petition that had been cir- 
culated for signatures among the rural 
patrons of the Story County Independent 
Telephone Co., Nevada, Iowa, asking that 
rates be reduced. 

Under date of January 30, the com- 
pany, of which F. M. Boardman is man- 
ager, mailed out a 
patrons which 


statement to all its 
matter of 
reduction in rates and presents the com- 
pany’s side of it. 


discusses the 


Some time ago we heard the 
of a 


president 


leading Iowa University, who is 
a practical psychologist as well, speak be- 
fore a group of business men. The point 
which he particularly emphasized was that 
“in the future human nature and common 
sense must be used in order to accomplish 
things.” That is just what Manager 
3oardman has done in the statement 
which was sent to the company’s patrons 
—used common sense and his knowledge 
of human nature, of which he has a good 
amount. 

Here is what was said in the statement: 
Patrons of Story County Independent 
Telephone Co. 

“The following petition has been mailed 
to us by the patrons on 30 of our rural 


lines out of Nevada: 


In consideration of the fact that farm 
produce has been reduced in price to be- 
low the cost of production, the under- 
signed patrons of line No. ........ re- 
spectfully petition that the annual rental 
for farm telephones be fixed at $15 per 
annum when paid in advance. 

That this rate take effect on March 1, 
1922, and continue for a period of six 
months; and that then the pre-war price 
of $12 per annum be placed in force. 
Petitioners further ask that no charge be 
made for changing names and numbers 
i the directory. 


There is nothing objectionable in the 


of this petition, and there are 
very few people who would not sign such 
a paper in connection with almost any 
business, rather than refuse and rather 
than take the time and trouble to investi- 
gate the merits of the case before sign- 
ing. 


wording 


We hope every one will take the time 
to read this statement and explanation so 
that no misunderstanding will exist. 

A telephone property, like most public 
utilities, requires a large permanent in- 
vestment. Its property is scattered widely 
and is largely in the hands of patrons, 
where it receives care in ‘some cases and 
abuse in others. 

It is fixed as regards location and, if 
conditions are not favorable, it cannot 
pick up and move to another locality as can 


a mercantile business. When business is 
depressed and collections poor, it cannot 
effect large savings by laying off help, as 
that immediately results in poor service 
and a run-down plant. 


We 


private business does, but must take them 


cannot select our customers as a 








IF IT’S GOOD, TELL US! 


Here is a department of “Telephony” 
which is to be devoted to the small ex- 
change. 

The small exchanges comprise the 
large majority of the telephone ex- 
changes in this country. There are in- 
teresting ideas of management used in 
some of these exchanges that can be 
utilized profitably by others. Tell us 
about them! 

There are unique cases of trouble that 
have an interest and a moral for the 
wire chief and troubleman in another 
exchange. Let us know about them! 

This department is created with the 
sole idea in the minds of “Telephony’s” 
editors of making it a clearing house for 
ideas and experiences of particular in- 
terest to the executives and workers of 
the 7,000 small companies of the coun- 
try. If you have an idea that is produc- 
ing results in economical management, 
simpler office methods, efficient mainte- 
nance, practical construction, better re- 
lations with the public, improved serv- 
ice, etc., pass it on to us for the benefit 
of others. 








all and must maintain service in un- 
profitable locations in order to serve the 
public well. 

Taking up the matter of rate reduction 
on account of the present low price of 
farm produce, it must be apparent, to even 
the most careless thinker, that there is 
no way in which the short swings of the 
produce market can be 
cost of our service. 


reflected in the 
We have known corn to sell in Nevada 
as low as 10 cents per bushel, and as 
high as $2.25. The range in price during 
the past few months has been from a low 
mark of 20 cents to the present price of 
36 cents or 37 cents. 

You can see from this how impossible 
it is for telephone rates to follow any 
such variation, for there would have been 
times when we would have had to furnish 
service at 50 cents per month and others 
when you would have heen paying $4 to 
$5 per month. 

Our dollar-a-month rate was established 
in 1901 and was not any 
known facts as to what rural service was 


23 


established on 


there rural lines in 


Iowa prior to that 


worth as were no 
time, except a few 
scattered ones that happened to be along 
established toll-line leads. 

In those days, we bought 5-inch 20-foot 
poles delivered in Nevada as low as 69 
that 
construction ; 


standard 
telephone 
pound ; 
were available at $40 and $45 per month 


and 
for rural 


3% cents per 


cents, was our pole 
wire 
cost us and men 
and expenses when out of town, and those 
expenses were hardly to be compared with 
today, as we got meals at 20 cents, and 
have 


hired a man and team for $60 per month. 


lodging at about the same, and we 
that d-inch 20-foot 
costs us $1.45, but we haven't bought one 
in several that a 
longer and better pole was necessary. We 
are now (in January, 1922) paying $2.35 


Today, same pole 


years, as we found 


each for 5-inch 25-foot poles that former- 
ly cost us as low as 95 cents each, and 
we are now paying $4.10 for 6-inch 25- 
bought 


foot ones that we have formerly 


for as low as $1.65. Iron telephone wire 
is now worth $6.17 per hundred pounds. 
These are the items that we must be con- 
tinually buying and for which we must 
employ men to install in order to keep up 
with rot and rust. 

We found during the first ten years of 
rural and toll operation that we had a 
very small upkeep expense as compared 
with what developed in the years follow- 


ing. With a small but continuous ad- 
vance in material and labor, we were 
brought to the realization that the $1 


rate in the country was losing us money 
as the upkeep expense in the country is 
greater than in town. Our advance from 
$1 to $1.25 was made for that reason and 
not because of the heavy advance in both 
labor and material which was caused by 
the war and which caused us to put the 
rate at $1.50. 

future to 
justify the $1.25 rate, but we never expect 


It may be possible in the 


to see expenses in our business reach a 
low level where the $1 rate will be possi 
ble,. for we do not think that it ever was 
a fair rate, and, as above stated, it was 
simply tried as an early experiment before 
costs were known. 

The largest dividend we have ever paid 


our stockholders in any one year was 


$4,526, which was & per cent on the capi- 
tal stock. 
per cent—we will be very glad to sell stock 


For the year 1921, we paid 5 


to any and all who feel that it is a good 
investment. 

Whatever 
way of surplus from year to year was 


there may have been in the 
invested in the upbuilding and betterment 


of plant, and the patrons have had the 


. 








24 
benefit of it and not a dollar of it has 
been capitalized. 

Rural service is now costing less than 
5 cents per day; a year’s service costs no 
more today than one good grade rear tire 
for a Ford. 

There may be localities where rates are 
lower than ours—and we know there are 
those where they are higher 





but a com- 
parison of service, both as regards opera- 
tion and maintenance, will probably explain 
the difference, and we assure our patrons 
that when conditions make it possible our 
rates will be fixed accordingly. 

At our annual stockholders’ meeting, 
which was held January 25, a resolution 
was adopted giving the directors authority 
to sell any or all of our rural lines to the 
patrons at a price agreeable to both. We 
would say that we are ready to meet with 
the patrons of any lines or group of lines 
at any time to consider that matter. 

Beginning with February 1, we will do 
away with the charge for 
name,’ as requested. 

There is much more that we could say 
but most of you are probably tired‘ by 
this time, so we will only say in closing 
that one of the best things a community 


‘change of 


can have is a financially sound, going con- 
cern, that pays its bills, keeps up with the 
times, and is ready to serve the commu- 
nity with whatever its product may be, 
while one of the worst is an underfed, 
weak and wobbly institution which gives 
poor and indifferent service and which no 
one cares to be connected with either finan- 
cially or otherwise. 

If anyone thinks we have mis-stated 
anything in this statement, or if there is 
anything that you would like further ex- 
plained, we will be very glad to have you 
call at our office at any time.” 

Srory Co, INDEPENDENT TELEPHONE Co.” 


A Simple Tester for Locating High 
Resistance Joints. 


High resistance joints are always more 
or less difficult to locate, but they are 
especially so when these faulty joints are 
in farm lines or, for that matter, any long 
line. There are quite a few ways of lo- 
cating such troubles such as the Varley 
loop, Murray loop and straight resistance 
measurement. But all of these tests take 
two men, one out on the line and one to 
operate the bridge. 

In order to save one man’s time and 
to facilitate the work, the following 
scheme may be used: As is indicated in 
the illustration, two knife edge contacts 
are mounted on a fish pole, tree-trimmer 
handle or some sort of a light pole. To 
these two contacts are run leads from the 
terminals of a millivoltmeter. This handle 
and leads should be long enough to reach 
from the ground to the line wire. 

Now suppose that this test is to be 
made on a magneto line. A short circuit 
is put on the line at a point that is known 
to be beyond the fault. Next, the line 
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15 or 20 volts of direct 
The knife-edge contacts are now 
placed on the line wire in such a way 
that there is a contact on each side of the 
joint to be tested. If the millivoltmeter 
shows anu appreciable deflection, the joint 
is at fault; if no deflection is shown, the 
joint is not at fault. 

This apparatus can also be used on a 
common battery line. The line is “put 
up on test” and “battery is fed out” on 
the line. As before, a short circuit is 
put on the line at a point that is known 
beyond the fault. Then the test 
proceeds as before. 

With this apparatus, joints in the mid- 
dle of the span may readily be tested, 
and all of the tests may be conducted 
from the ground. [urthermore, even the 


is connected to 
current. 


to be 

































exact faulty joint may be located. In ad- 
LINE JOINT 
NIFE-EDGE 
CONTACTS 
ee ann 
Sketch of Device for Testing Joints. 


Showing Its Application. 


dition to all this, this appliance will save 
one man’s time, is easy to operate, and 
makes no mistakes. 


La Fayette, Ind. D. E. Wass. 


Information About Radio Reports 


of Dept. of Agriculture. 

The United States Department of Ag- 
riculture, Bureau of Markets and Crop 
Estimates, Washington, D. C., is very 
much interested in getting various reports 
to the farmers in the quickest and most 
efficient manner. 

When the possibilities of broadcasting 
these reports by radio were realzed, the 
bureau immediately took steps to utilize 
first radiotelegraphy and then _ radio- 
telephony. 

As a result of an article in TELEPHONY 
of January 21 the Department of Agri- 
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culture has received numerous inquiries 
from telephone companies regarding 
weather, crop and market reports broad- 
casted by radio telephone and telegraph 
companies. 

The article referred to concluded with 
the following paragraph: 

“Telegraph companies who are inter- 
ested in the reception of market and 
weather reports via radio, should write 
to the United States Department of Ag- 
riculture, Bureau of Markets, Washing- 
ton, D. C., asking for forms M. I. 19, 
20, and 21.” 

“This paragraph,” says J. C. Gilbert, 
specialist in market extension of the De- 
partment of Agriculture, “has caused 
many managers of local telephone com- 
panies in the Middle West to write to 
this office and we have supplied them with 
information regarding the interest which 
this bureau has in radio telephone and 
telegraph as a means of distributing 
weather, crop and market reports. 

“Unfortunately the list of forms would 
not give to any one receiving them any 
idea whatever of the development of the 
use of radio as a means of distributing 
government information. 

“If local telephone companies, main- 
taining rural lines in agricultural com- 
munities, install receiving apparatus with- 
in the radius of stations transmitting 
market reports, they undoubtedly can ren- 
der considerable service to the farmers 
in their community by relaying the mar- 
ket reports over the country lines. 

“This bureau will render all possible 
assistance to local telephone companies 
that may be in a position to avail them- 
selves of the services which are being 
rendered by quite a number of broadcast- 
ing stations throughout the country. 

“It is our plan to so standardize the 
information which is sent out that it can 
be copied cn forms with perfect ease and 
with the minimum of possibilities in in 
accuracy. 

“Although this bureau has no interest 
in radio from a technical standpoint, .for 
we are not electricians, it does have a 
keen interest in its development, for we 
see in it an expanding facility for the 
dissemination of vital crop.and market- 
ing information.” 

“Radio Information Circular No. 1,” 
issued by the United States Department 
of Agriculture, Bureau of Markets and 
Crop Estimates, has been prepared for 
the use of those who are not specialists 
in radio communication but who wish to 
make use of it in the reception of crop 
and market reports. 


This circular contains a great amount 
of information relative to the reports sent 
out by the Department of Agriculture. 
radio sending and receiving equipment 
and sources of radio information. Copies 
may be obtained, upon request, from the 
Department of Agriculture, Bureau of 
Markets & Crop Estimates, Washington. 


















Northern White Cedar Convention 


Annual Meeting of Northern White Cedar Pole Producers Held in Minneapolis 


—Reports Presented Indicate Constructive and Persistent Activity of Associa- 
tion in Developing and Promoting the Use of the White Cedar Products 


The 26th annual meeting of the North- 
crn White Cedar Association convened 
it the Dyckman Hotel, Minneapolis, at 
10 a. m., January 31. Owing to the ab- 
sence of President Benj. Finch, who was 
tnable to attend the meeting on account 
vf illness in his family, Vice-President 
W. B. Thomas presided. 

The election of officers resulted in the 
of W. B. Thomas, of Manis- 
tique, Mich., as president; M. H. Schuss- 
ler, of Minneapolis, vice-president; H. F. 
Partridge, of Minneapolis, treasurer; and 


selection 


N. E. Boucher, secretary. W. L. Lafean 
continues as director of the association 
for the next two years. Ex-president 


Benj. Finch was elected a director for one 
year, while F. W. Wilhelmi, of Cloquet, 
is also a new director. 

Treasurer H. F. 
sented his annual 


then 
the 
showed the or- 


Partridge pre- 


report of finances 
of the association which 
ganization to be in a flourishing condition. 

In his annual report telling about the 
activities of the association the 
past year, Secretary N. E. said 
in part: 

“Like many a good business, the cedar 
industry is ailing, but despite the good it 
has accomplished in the past, is being af- 
fected by loss of membership at a time 
when closer co-operation is most needed. 
When one is sick it is no time to quit 
paying life insurance, nor forego the 
services of the best doctor available. If 
the cedar industry is not sick now, 
wants it to be? It cannot truly be said 
that our organization has not afforded, 
in the past, sufficient benefit to warrant 
continued membership over a period of 
general depression. 

In sustaining this assertion, we 


during 
Boucher 


who 


point 
to the fact that there was expended in 
association interest during 1921 a greater 
sum than ever before, which 
that moving forces tried to feel they had 
as much intelligence as a hen and con- 
tinued to scratch even if the worms were 
scarce. 

The pole advertising committee con- 
tinued the use of trade journals; provided 
reprints to those who would use them; 
and prepared and distributed a folder late 
in the year that created favorable com- 
ment and was well distributed. Through 


indicates 


inquiries received to advertisements, op- 
portunity was given the membership to 
get in touch with prospective purchasers. 

Several inquiries concerning the merits 
of our products were given response and 
wants of the members in this direction, 
we have reason to believe, were satisfac- 
torily met. 


Data and views of pole lines 





furnished the Uni- 
versity of Illinois for the preparation of 
stereopticon 
students. 


in one instance were 


slides and instruction of 
Your railroad committee joined with in- 
terested shippers in negotiating a transit 

















President-elect W. B. Thomas, of Manis- 
tique, Mich., Is Progressive, But Always 
Advocates a Conservative Policy. 


arrangement at the Twin Cities, which 
has established a precedent throughout 
our field. Similar arrangements are in 
effect at Duluth and at points in the 
northern peninsula of Michigan. 

We corresponded with the treasury de- 
partment at Washington regarding re- 
coveries of war tax, which, in most cases, 
proved beneficial. We agitated a 
justment of rates on cedar poles in the 
southeast, which is still receiving atten- 
tion. We continued correspondence with 
the Frisco railroad looking to a reduction 
in rates on cedar to stations on that line 
in Arkansas. 

The views of the directors of 
sociation were conveyed to congressional 
representatives with regard to tax prob- 
lems. We also acquainted congressional 
representatives 
people as to 
measures; investigated and opposed ef- 
fectively vicious before the 
Minnesota legislature relative to licenses 
and reports of Minnesota dealers in es- 
sential products; and continued the ac- 
quirement of statistics relative to insur- 
ance experience of our members. 

We submit that the 
justify the existence of the association 


2 


re-ad- 


the as- 


our 
tax 


views of 
and 


with 
revenue 


legislation 


above activities 


the whole-hearted 
tion of every firm interested in th¢ 
duction of 


wood. 


and warrant co-opera- 
pro- 
pulp- 


limited 


ties, posts, poles and 


Its accomplishments are 


only by its opportunities to serve you.” 


L. A. Page, of Minneapolis, reported 
for the pole advertising committee and 
outlined the work of the year. The ad 
visability of continuing the pole advertis 


The discussion ended 
Naugle that an ap 


propriation be made and expended at 


ing was discussed. 
in a motion by A. T. 
the 
cominittee, to be 


discretion of the appor 


tioned according to shipments, as has 
been the practice in the past. 
the post 
Hill, of 


explained the work of the committee dur 


In reporting for advertising 


cominittee, L. L. Minneapolis, 


ing the year; how it carried out the re 


ommendation of the previous mecting 


and took up with the membership plan 
for a campaign of advertising. While 
Mr. Hill did not consider that conditions 
justified any expenditure for post ad 


vertising, it was the committee’s opinion 
that one could keep quiet too long 

The report of the legislation committe: 
was presented by T. M. Partridge, of 
Minneapolis. He related the committee's 
activities in connection with an insurance 
matter before the 


and explained the workings of 


legislature 
the 


Minnesota 
new 
law which serves to create a standard 
rate of $5.79 as against insuranc« 
ously obtainable at about $4. 

The speaker mentioned particularly a 
protest against the 


plan, which is now before Congress, and 


previ- 


American valuation 
proposed a resolution against the enact- 
ment of such legislation as would change 
the present system of imposing duties. 
Mr. Partridge the 
meeting to prepare these resolutions which 
are to be forwarded to 
representatives of producing states. 

As representative of the association 
at the recent meeting of the National As- 
sociation of Railroad Tie Producers, held 
at Chicago, January 26 and 27, M. HI 
Schussler reported, in part: 

“The general feeling among the 
ducers is one of inactivity for 1922 and 
they seem to have made up their minds 
to this. 
might have existed 
and they are accepting the situation in 
a much more cheerful manner than I had 


was instructed by 


Congressional 


pro- 


Any pessimism and gloom which 


has been dispelled, 


anticipated, and they are all looking for 
ward to a normal business in 1925. 
“The editor of Railway Age gave a 
short talk which everybody feel 
much better. In brief, he stated that in 
the month of January the railroads had 


made 
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orders for over $60,000,000 of 
and that they 


ready for future business. 


placed 


cquipment were getting 
The railroads 
realize the poor condition of their rolling 
stock he stated and that the earn- 
ings they have shown for the year 1921 
(approximately 4% per cent on the in- 
vested capital ) 


also 


were largely earned by 
not keeping up equipment and mainten- 
ance properly. They know they must get 
their equipment and tracks in 


handle future 


shape to 
and there is a 
feeling in the minds of many that there 
will be a revival in business sooner than 
many of us expect.” 

J. R. Roper reported that in the vicinity 
of Marinette and Menominee, the pulp- 
wood was going begging, little being pro- 
cluced except by farmers. W. B. Thomas 
stated that in the upper peninsula of 
Michigan, because of strikes and lack of 
water, mills found difficulty in meeting 
their pulp requirements, necessitating 
even, in some instances, borrowing wood 
from competitors. Scandinavian and Fin- 
land pulp was not proving exceptionally 
cesirable he said, as it was not just what 
was expected by the buyers. 

Representatives of the following firms 
were present: 

\merican Cedar Co., H. S. Gilkey: 
Bay de Noquet Co., Mr. Good: Bell Lum- 
ber Co., M. J. Bell and W. C. Meader: 
Canadian Cedar & Lumber Co.. W. W. 
Scoville; Cedar River Lumber Co., L. C. 
Paulson and Mr. Oleson; Cloquet Tie & 
Post Co., F. W. Wilhelmi and H. M. 
Dixon; Coolidge-Schussler Co., M. H. 
Schussler ; Cedar Co., J. R. 


business, 


Crawford 

















M. H. Schussler, of Minneapolis, 


Elected Vice-President. 


Was 


Roper; Curry & Whyte Co., E. N. Whyte; 
Learned Lumber Co., C. E. Learned: 
MacGillis & Gibbs Co., J. E. Gerich and 
L. C. Chapman; Minnesota Cedar & Log- 
ging Co., J. C. O'Connell. 

National Pole Co., A. D. McIntyre and 
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W. I. Lafean; Naugle Pole & Tie Co., 
A. T. Naugle and Joe Naugle; 
Hill Co., L. A. Page and L. L. Hill; T. 
M. Partridge Lumber Co., T. M. Part- 
ridge and H. F. Partridge; Pendleton & 
Gilkey, H. S. Gilkey; I. Seery; C. P. 
Tinkham; Turtle Lumber Co., W. 
Ie. Vogelsang; Valentine-Clark Co., E. 
L. Clark and G. G. Wilson; Virginia & 
Rainy Lake Co., A. K. and 
White Marble Lime Co., W. B. Thomas. 


Page & 


Lake 


Berger; 


Program of Wisconsin Convention 
at Milwaukee Next Week. 
Arrangements for annual 
convention of the Wisconsin State Tele- 
phone Association at the Republican 
House, Milwaukee, February 14, 15 and 
16 have been practically completed and a 


holding the 


good attendance is expected. 

A program having special reference to 
the problems of small exchanges has been 
prepared and undoubtedly all addresses 
will be very interesting. 
full follows: 

Tuespay, Fepruary MH, 2 P. M. 

Address of welcome. j. N. Nivens, city 
attorney, Milwaukee. 

Response, S. N. 
Ripon United Telephone Co., Ripon. 


Pedrick, manager 
President’s address, W. J. Gallon, man- 
ager Antigo Telephone Corp. 
“Commercial Surveys,” L.. J. Fitzger- 
ald, Wisconsin Telephone Co. 
WEDNESDAY, FEBRUARY 15, 
Address, H. 0. 
dent First Wisconsin National Bank, Mil- 
waukee. 
“The Value of Rural Veleplhore Serv- 
ice,’ J. C. Penn, United Telephone Co. 
“Proper Methods of Construction,” O. 
\. Blackwood, manager, States Long Dis- 
tance Telephone Co., Elkhorn. 


10 A. M. 


Seymour, vice-presi- 


Wepnespay, 2. P. M. 

Business session. 

Reports of committees. 

Election of directors. 

Other business. 

“The Proposed Electrical Safety Code,” 
(. B. Hayden, service department Wis- 
Railroad Commission. 
Wepnespay, 6:30 P. M. 

Banquet. 

Address, J. T. Johnson, U. S. Internal 
Revenue Department. 

TuHurRSDAY, Fespruary 16, 10 A. M. 

“The Present Status of Wireless 
Telephony,” P. J. Weirich, general man- 
ager, United Telephone Co., Monroe. 

“Suggested Changes in Our System of 
Government Reports.” 

“Physical Valuations,” L. H. 
American Appraisal Co. 

Tuurspay, 2 P. M. 

“Engineering Problems in Small Ex- 
changes,” J. M. Storkerson, superinten- 
dent, La Crosse Telephone Co. 

Illustrated lecture. 

Inductive Interference : 

From the standpoint of telephone com- 


consin 


Olson, 


The program in 
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panies, F. H. Runkel, 
Telephone Co., Portage. 


manager Portage 
From the standpoint of the power com- 
panies. 


Keystone Telephone Co. Earnings 
for Month of December. 

The Keystone Telephone Co., of Phila 
delphia, has issued a comparative state 
ment of earnings for its combined com 
panies for the month of December, 1921, 
and for the 12 months of last year ending 
with December 31, as. follows: 


For Month Ende« 

December Year 

31,1921 Previou 
Gross earnings.........$164,277 $169,631 
Operating expenses and 


| ree 89,615 106,237 
Net earnings ... 74,664 63,394 
Less interest charges 42,766 39.530 
Balance available for 
dividends, surplus 
and reserve ‘- 31,898 23, 864 
For 12 Months Ended 
December Year 
31, 1921 Previous 
Gross earnings.....$1,739,043 $1,758,231 


Operating expenses 
ama tames ....... 
Net earnings 


1,106,106 


(632,937 


1,165,535 
592.696; 


Less interest 
CHAESES on acs. 175,809 436,90 

Balance available 

for dividends, sur- 
plus and reserve. 157,128 155,698 


District Meeting at Streator, IIl., 
February 14. 

A joint district meeting of Northern 
Central Illinois telephone companies, th: 
Streator, Ill., Kiwanis Club, and the local 
Chamber of Commerce is to be held by 
the Illinois Telephone Association at thx 
I:lks’ Club, Streator, on February 14. Th: 
meeting will open at 10 a. m. 

Important subjects such as the investi 
gation of depreciation by the Interstat 
Commerce Commission, the securing oi 
local piblic support, the improvement o! 
service, and the development of long dis 
tance traffic will be discussed. Officers 
of the state association will be present t 
outline the plans of the association for 
the current year. 

An operators’ school will also be held 
and Secretary Jay G. Mitchell urges tele 
phone managers to bring all the operators 
they can spare from the switchboards, so 
that they may receive instructions in th 
latest methods of furnishing 
phone service. 


good tele 


Headquarters of Florida Conven- 
tion in Telephone Building. 
Announcement is made that headquar 
ters of the Florida Telephone Association 
convention, scheduled for Thursday and 
Friday, March 2 and 3, will be in th 
Telephone Bldg. at Tampa. All exhibits 

will be located-in this building. 

The complete program, together witl 
further information about the convention 
will he published in a very early issue. 
































Personal and Biographical Notes 





E. C. Kast, of 
signed his position as secretary-treasurer 
f the Minnesota Telephone Association, 
effective at once. He has not as yet made 
lefinite plans for the future. 

Mr. Kast is a pioneer telephone 


Minneapolis, has re- 


man, 

















E. C. Kast, of Minneapolis, Has Resigned 
as Secretary-Treasurer of the Minne- 
sota Telephone Association. 


having entered the field some 20 years 
a draftsman in the right-of-way 
department of the Erie Telephone Co., 
the Bell group operating in Michigan, 
Wisconsin, and other states, later being 
transferred to Milwaukee in charge of the 
right-of-way office in the construction de- 
partment. 


ago as 


Early in 1903. he went to Minne- 
apolis as special agent for the Tri-State 
Telephone & Telegraph Co., continuing 
with that company in various capacities, 
including the commercial, plant, and ac- 
counting departments. In the summer of 
1915 he resigned to become secretary- 
treasurer of the Minnesota association. 

While identified with the Tri-State com- 


pany Mr. Kast organized and managed 
several small telephone companies in 
competition with the Bell company in 


Minnesota, all of which were successful. 

uring the Spanish-American war, he 
enlisted in the spring of 1898 as quarter- 
master sergeant, serving until the close 
of the war, and is now a member of the 
United Spanish War Veteran Association 
at Detroit, Mich. | 

\s secretary of the Northwest group 
of Independent telephone associations, in- 
cluding the states of Minnesota, Wiscon- 
sin, and the Dakotas, Mr. Kast assisted 
the government during the war in secur- 


men 
Sig- 


ing the desired quota of telephone 
for enlistment in the United States 
nal Corps Reserve. 

In addition to being a 32nd degree Ma- 
son, Knight Templar, and Shriner, Mr. 
Kast is a member of the Minneapolis 
Athletic and Automobile Clubs. 

William R. McGovern, formerly vice- 
president and general manager of the 
Wisconsin Telephone Co.., elected 
president of the company at the annual 
meeting of the board of directors held 
recently. B. E. Sunny, whom Mr. Mc- 
Govern succeeds, was made chairman of 
the board of directors. 

Mr. McGovern entered the employ of 
the Wisconsin company some 20 years 
ago, starting in the equipment department 
at Milwaukee and holding such positions 
as traffic inspector, equipment installer, 
line foreman, etc., finally working up to 
equipment engineer and then chief en- 
gineer of the company. 

In 1911 when the Wisconsin, Michigan, 
Cleveland, Central Union and Chicago 
telephone properties were grouped into 
one operating unit, known as the Central 
croup of Bell companies, Mr. McGovern 
was transferred to Chicago and advanced 
to engineer of inventory and appraisals. 

On August 1, 1912, he was appointed 
engineer for the state of Illinois, embrac- 
ing all of the properties of the Chicago 
and Central Union companies in Illinois, 
but when the property of the Central 
Union in Illinois was placed into the hands 
of a receiver, Mr. McGovern was with- 
drawn from the state engineering depart- 
ment and made chief engineer of the Cen- 
tral group of Bell telephone companies. 
Later he was appointed vice-president and 
general manager of the Wisconsin Tele- 
phone Co. 

H. L. Gary, of Kansas City, Mo., has 
been elected a director of the Central 
Trust Co. of Illinois, Chicago, to fill the 
vacancy created by the death of Henry 
J. Evans several months ago, Mr. Gary 
is vice-president and treasurer of the 
Automatic Electric Co. and the Interna- 
tional Telephone Sales & Engineering Co. 
of Chicago and also of Theodore Gary 
& Co. of Kansas City. 

In 1907 the Theodore Gary Investment 
Co. was organized by Mr. Gary’s father. 
Shortly after Mr. Gary was made secre- 
tary and treasurer, as well as an officer 
and director of each of the subsidiary 
companies, positions for which he was 
well qualified by reason of his special 
training in his father’s offices. 

Mr. Gary was made vice-president and 
treasurer of the Kansas City Home and 
Long Distance and associated companies, 
the Home Telephone Co., of Joplin, Mo., 
and the Streator Telephone Co. 


27 


was 


He was 


also made treasurer of the Tele- 


and as- 


Texas 
phone and Texas Long Distance 
sociated properties. 

As the organization enlarged, Mr. Gary 
assumed the financial reins of the 


erties, both utility 


prop- 
under 
and management of the in- 
company, which since be- 
come known as Theodore Gary & Co. 


and industrial, 
the control 
vestment has 

He has been active in district and na- 
tional association matters and is at pres- 
ent a director of the U. S. Independent 
Telephone Association and a member of 
the executive and 

He is 


3ankers’ 


finance committees. 
treasurer of the 
Club of 


Investment 
City, and 
through the Investment company is a 
member of the American Bankers’ Asso- 
ciation, Missouri Bankers’ Association and 
the Investment Bankers’ 
America. 

At.the present time Mr. Gary is a 
member of the Kansas City Chamber of 
Commerce, Kansas City Club, Knife and 
Fork Club, Kansas City Athletic Club, 
Mid-day Club, Mission Hills Blue 
Hills Golf Clubs and Missouri Athletic 
Association, of St. Louis. 

“H. L.,” as he is generally known, is an 
advocate of 


Kansas 


Association of 


and 


alone in 
life. The 
life appeals to 


co-operation, not 
business but in all phases of 
human 


side of business 

















H. L. Gary, of Kansas City, Was Recently 
Elected a Director of the Central 
Trust Co., Chicago. 


him, and he tries to make those of the 
organization with whom he comes in con- 
tact feel that no matter how unimportant 
the duty or position occupied may be, 
the success of the business is somewhat 
dependent upon them. 








Commissions, Courts and Councils 


Discussion and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
Councils Relative to Franchise, Rates and Service 


and Actions of City 


Nebraska Commission to Investi- 
gate Northwestern Bell. 

The Nebraska State Railway Commis- 
sion has agreed to finance the fight of 
the ten cities and towns in the Nebraska 
territory of the Northwestern Bell com- 
pany against the proposed increase in tele- 
phone rates. Outside accountants had of- 
fered to do the accounting rate study for 
$12,000, but the pleaded poverty. 
The commission figures that it will take 
about four months and will cost $6,000. 
Its own employes will be used largely. 

Two important the probe 
are the wage schedule of the company and 
the between it and the parent 
company, the A. T. & T. Co., and the 
Western Electric Co. 


cities 


features of 


relations 


Particular objections are made to the 
Bell buying only from the supply com- 
pany owned by the parent company which 
owns all of its it being charged 
that this results in drafts upon the North- 


stock, 


western Bell company’s revenues _ that 
bring returns down and force rates up, 
and enables the parent company to pay 


It is also com- 
plained that the 4% per cent of the gross 
earnings paid to the parent company has 
the same effect 


its 9 per cent dividends. 


upon revenues because it 
is claimed it is in payment of services 
not worth actually what is charged. Rea- 
sonableness of operating expenses and the 
relation of toll charges to local exchange 
service are other subjects to be inquired 
into. 

It was agreed that the expensive and 
long-drawn-out process of a revaluation 
of the company’s property be not in- 
curred, and instead the book cost of the 


company’s property will be taken as 
the basis upon which rates should be 
earned. This is about 17 million dollars 


in’ Nebraska, with a depreciation reserve 
of 2% million dollars. 

The difficulties of regulation with the 
public mind in its present inflamed condi- 
tion are illustrated by the fact that the 
lower house of the legislature, in special 
session the same week, adopted a resolu- 
tion asking the commission to deny this 
rate increase to the Bell, and then chopped 
$10,000 off the commission’s rate investi- 
gation fund, the introducer claiming that 
all the commission did was to increase 
rates for telephone companies. Later the 
senate restored the amount deducted, but 
it took a fight to get the house to agree. 


Fruit Bell Telephone Co., of Fort 
Valley, Ga., Raises Rates. 

The petition of the Fruit Belt Tele- 

phone Co., of Fort Valley, for permission 

to increase its rates 50 cents a month on 


all stations, was partially granted by the 
Georgia Railroad Commission on Jan 
uary 26, 

The commission issued an order allow- 
ing the company to institute an increase of 
50 cents a month in the charge on business 
telephones and 25 cents a month for resi- 
dence telephones. 

Commission Approves’ Higher 
Rates in Richmond, Ind. 

An increase in telephone rates at Rich- 
Ind., as fixed by the Richmond 
Telephone Co. in an ordinance 
passed by the city council last December 
was approved January 17 by the Indiana 
Public 
authorized the increase of 
as proposed by the company. 

The special rates effective 
February 1, but the the 
ordinance were made retroactive to Janu- 
Private line rates are 
advanced $1 a month, the party 
line business service is increased 50 cents 
a month. All ad- 
vanced 25 cents a month. Rural rates are 
the same as the city charges, plus a line 
charge of 50 cents a month for each one- 
quarter mile beyond a mile radius from 


mond, 
Ilome 


Service Commission, which also 


special rates 
became 
rates fixed in 
ary 1. business 
while 


residence service is 


the central station. 

The company’s income, according to 
the commission’s order, showed an urgent 
for increased rates and there- 
fore the commission did not place a value 
on the company’s property for the pur- 
pose of determining the propriety of ap- 
contract for rates entered 
into between the city and the company. 


necessity 


proving the 


Indiana Commission Denies Peti- 
tion as to Hotel Service. 

The Indiana Public Service Commission 
in an order issued January 24, denied the 
petition of the Indiana Bell Telephone 
Co., asking that the commission modify 
its order requiring it to furnish telephone 
service to the Claypool Hotel, Indianapo- 
lis. 

Attorneys for the hotel company at a 
recent hearing said that if the commission 
modified its order the way the company 
hoped to have “it modified, it would be 
permitted to discontinue the telephone 
service it now has to the hotel. 

When the hotel was first built, the Cen- 
tral Union Telephone Co., which later 
bought the Indianapolis Telephone Co., 
refused to give the hotel company serv- 
ice. The Indianapolis company gave the 
hotel service until it sold its litres to the 
Central Union company, which is now the 
Indiana Bell. At the time of the merger 
of the two companies, the commission is- 
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sued an order requiring telephone 


company to give service to the hotel 
Unification of Telephone Service 
in Indianapolis Completed. 
Unification by the Indiana Dell Tele 
phone Co. of the manual and automati 
systems in Indianapolis took place at mid 
night, January 31, and on February 1 th 
company started the distribution of 90,000 
directories, containing the names and num 
bers of both the manual and the automatic 
subscribers. 
Wampler, 
the company, said the increased load du 
to the started 
because not all of the consolidated dire« 


the 


Frank general manager oj 


unilication was graduall 


tories were delivered at same time 


The new consolidated directories were is 
sued at a cost of $40,000, he 


It is said the operation of 


said. 
the 
services of about 


Ther 


unilie: 
system will require the 
40) additional telephone operators. 


‘are about 8,000 automatic telephone sta 





tions in Indianapolis and about 71,000) 
manual or a total of 80,000. 
Dismiss Complaints of Patrons 


Against Toll Charges. 

An order issued January 17 by the 
Indiana Public Commission 
missed without prejudice the petition 
filed last May by more than a score of 
patrons of the Linden Telephone Co., 
complaining of the toll charges between 
Linden and Crawfordsville. 

The order said the commission’s inves 
tigation determined that the toll rate be 
tween the two towns is 10 cents for thi 
first five minutes service and 3() cents for 
each additional minute. 


Service dis- 


“This rate is now being charged,” said 
the order, “and the 


informed that there 


commission is 
further caus 


now 
is no 
for complaint.” 

According to the petition of the p: 
trons, the had than 
doubled its old 10 cent charge for serv- 
ice between Linden 


company more 


and Crawfordsvill 
Reduced Rates for Subscribers 
Who Maintain Lines. 

The Indiana Public Service Commis 
sion has directed the Batesville Telephon 
Co. to charge 60 cents net and 8&5 cent: 
gross “to parties owning and maintainin: 
their own lines and instruments 
the corporate limits of Batesville instea: 
of the present rate of $1 net and $1.2» 
gross.” 

The reduced charge is to become effec 
tive March 1. The reduction was granted 
on the petition of John Prakel and i> 
others who own the southern 


outside 


satesvill: 
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Plant for treating 
cross-arms by the hot 
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Vote he ‘of cross- 
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Another step forward— 
Carbosoted cross-arms 


In the furthering of pole conservation, Carbesota 
has led the way. : Today no one questions the 
economic value of butt-treatment of cedar poles. 
Full value from pole treatment is not secured, 
however, when the cross-arms decay and have to 
be replaced, within the life of the treated pole. 


And the cost of carbosoting cross-arms is so small 


-only about 1% cents per lineal foot—that it is 


< 


false economy not to treat them and thus equalize 
their life with the life of the treated pole. 


The above illustration shows the simplicity of 
carbosoting Douglas Fir cross-arms. A charge of 
cross-arms, in a special rack, is submerged in a 
treating tank containing Carbosota. Heat is then 
applied by means of live steam coils in the bottom 
of the tank. (If steam is not available, a fre under 
the tank will answer the purpose.) When the 
Carbosota reaches a maximum temperature of 
215° F. the heat is turned off and the contents per- 
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mitted to cool to atmospheric temperature (be- 
tween 100° F. and, 50° F.). The cross-arms may 
then be removed. 


It is as you see a simple process which can be at- 
tended to by the regular line crew, as one charge 
per day is usually sufficient. 

(Poles should be thoroughly seasoned, especially when surface treatments 


are to be applied, and the portions to be treated carefully cleaned of all 
adhering inner bark.) 


Further information and, if desired, the assistance 
of our engineers, can be obtained free by addressing 
our nearest ofhce. 
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telephone line, connecting with the Bates- 
ville company’s line at Batesville. 
Indiana Co-operative Company 


Gets Rate Raise. 

The Indiana Public Service Commission 
has authorized the South Raub Co-oper- 
ative Telephone Co. to increase its rates 
to $1.50 a month. Subscribers have been 
paying $1 a month and non-subscribers 
$1.25. 

Merger of Citizens and Michigan 
State Under Consideration. 
Merger of the Citizens Telephone Co., 
of Grand Rapids, Mich., which owns and 
operates some 58 exchanges in the west- 
ern part of the state, with the Michigan 
State Telephone Co. is again under con- 

sideration. 

A contract for the sale of the proper- 
ties was submitted to directors of the Citi- 
zens company on January 26 for approval, 
and officials of both companies met with 
the state public utilities commission on 
January 31 at which time plans of the 
proposed consolidation were discussed. 

The purchase of the Citizens company 
will involve the payment of $3,851,735 
cash, that being the part amount of stock 
outstanding. 

After the sale has been approved by 
the directors, it will be submitted to the 
stockholders for approval, then to the 
state utilities commission and finally to 
the Interstate Commerce Commission. 





Stockholders Approve Sale of Val- 
ley Home Properties. 

Stockholders of the Michigan State and 
Valley Home Telephone companies, at a 
special meeting held January 31, unani- 
mously approved the sale of the Valley 
Home properties to the Michigan State for 
$1,250,000. 

Joint application for final approval of 
the sale has now been filed with the In- 
terstate Commerce Commission at Wash- 
ington, D. C. 


“City Fellers’ Put It Over Ne- 
braska Farmer Legislators. 
The house of representatives of Ne- 
braska, where the legislature is in special 
session, passed a resolution the other day 
recommending to the state railway com- 
mission that it deny the Northwestern 
Bell Telephone Co. the increase in rates 
it has asked. The debate was a very lively 
one, and several members flayed the Bell 
company for circularizing the state offer- 
ing American Telephone & Telegraph Co. 
stock on a 9 per cent dividend basis and 

then asking for higher rates. 
One member moved, as an amendment, 
that in case the raise is denied and the 


company appeals, the supreme 
instructed to deny 


court be 
it any increase. He 
defended this as about as sensible as the 
proposition in the resolution. The com- 
mission is a judicial body, he said, and 
must under the law provide reasonable 
rates, which have been defined by the 
court to be such rates as will give a fair 
return on the fair value of a property 
economically and efficiently managed. He 
was supported by a number o1 lawyers, 
but the farmer members were solid for 
the proposal to take a crack at both the 
commission and the telephone company. 

Representative Epperson, who was 
one of the men who helped pass the rail- 
way commission law originally, said that 
the commission had wrongfully assumed 
judicial powers, that all that the legisla- 
ture sought to do was to make it an 
examining board to ascertain the facts 
and then make a fight for the people. 
They didn’t do that. The result was that 
as it was impossible for the average ob- 
jector to ascertain facts enough to make 
a case, the supreme court, which could 
only pass on the evidence presented be- 
low, always affirmed the cases. 
in favor of abolishing the commission, 
and said that the people would do it if 
the members didn’t take a hunch. He said 
that the commission would pay no atten- 
tion to the resolution, but he was for it 
anyway. 


He was 


Others objected because it was asking 
the house members to say whether or not 
the company entitled to the raise 
without knowing any of the facts and as 
asking them to decide a lawsuit without 
hearing any evidence. 

The farmers stood pat, however, and 
acopted the resolution. They did not dis- 
cover until later that nearly 90 per cent 
ot the raise will come out of the pockets 
of Omaha subscribers, and that the two 
Omaha members who introduced the reso- 
lution had merely used them to pull out 
some political chestnuts for them. 


was 


Landlords Oppose Telephone Rate 
Increase—Rents Lowered. 

The soft-hearted gentlemen who own 
apartment houses in Omaha have come 
to the rescue of their tenants who, they 
tell the Nebraska State Railway Com- 
mission of Nebraska, are about to be op- 
pressed by the Northwestern Bell Tele- 
phone Co. The organization, which is 
known as Building Owners & Managers 
Association, has entered a protest against 
the increase asked for in P. B. X. service 
in that city, in the Bell’s pending applica- 
tion. They say that the commission 
should protect the rate-paying public from 
an increased burden, especially at a time 
when the country is seeing a lowering 


level of costs in all lines, dealers take a 
less margin and rents are being reduced. 

The association says that a legislative 
committee found its members were get- 
ting only 6 per cent on their investment, 
while the American Telephone & Tele- 
graph Co., which is said to own all this 
Bell company’s stock, is paying 9 per cent. 
Nebraska Commission Endorses 

Consolidation of Companies. 

Under a new provision of the state con- 
stitution, the Nebraska State Railway 
Commission has approved the proposed 
consolidation of the Washington & West- 
ern Telephone Co. with the Verdigre Tele- 
phone Co. and approved an issue of $6,000 
of stock by the consolidated company. 

The commission says it is glad to en- 
courage consolidation of properties where 
the citizens are behind such a move, and 
that its experience has shown that unsat- 
isfactory conditions cannot be avoided 
where competing companies serve the same 
territory, and that higher costs and less 
efficient service follow. 

The Verdigre company served 100 and 
the other 200 patrons, largely rural. The 
stock issue will be used to buy the Verdi- 
gré company. The new issue will make a 
total of $9,765 outstanding. The original 
construction cost of the Washington & 
Western company’s property was found to 
be $9,359 and depreciated cost, $5,991. The 
other plant cost $8,274, and depreciated 
value is $4,995. 

Didn’t Carry His Credentials So 
Petition Was Not Accepted. 
Alfred Bratt, president of the Monroe 

Independent Telephone Co., one of the 

strong Nebraska Independents, put a sum- 

mary end to the strike of patrons that 
was revived, after death had removed the 


principal agitator. The Monroe was origi- 


nally a farmers’ company, in which Mr. 
Bratt was heavily interested and finally 
found necessary, in that 


order proper 


service be given, to take over himself. 
with his brother and son. 
After thoroughly rebuilding most of 


the lines on his eight exchanges and sery- 
ing at the old-time rate of a dollar-a- 
month for a number of years, he asked 
the railway commission for proper rates. 
and an abridgment of the wide free serv- 
ice given. He was awarded these, with 
certain restrictions which made part of 
the increase go into effect only after cer- 
tain improvements had been made. 

Some wild-eyed radicals in his section 
undertook to inaugurate a strike a la 
Bloomfield. The first date for everybody 
on two or three exchanges to quit service 
was December 1, but the leader was sud- 
denly stricken and after his death the 
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matter languished. Then stepped for- 
ward another man with a personal griev- 
ance against the company. He vainly 
tried to get subscribers at other exchanges 
to join with those at Genoa, and person- 
ally peddled around a petition or order on 
the company to take the telephones out 
by a certain date. 

When he these, 
several hundred, to Mr. Bratt, he was told 
by the latter that he had not been em- 
ployed to solicit either new subscribers or 


presented numbering 


to get orders from old ones for the re- 
moval of instruments, and to please take 
them and get out. 

The fellow slapped them down on the 
president’s desk, and started out. He was 
informed they -would be wrapped up and 
kept for him when he chose to call for 
them. Mr. Bratt attention to 
the blank orders, and as a number who 


paid no 


had signed had privately asked him to 
disregard the notice, the strike fizzled out 
completely. 
Company Owned by Farmers In- 
creases Town Rates Only. — 
The Gage County Independent Tele 
phone Co., operating at Ble Springs, 
Neb., with free connection with the ad- 
joining city of Wymore, has been granted 
permission by the state railway commis- 
sion to put into effect increased rates as 
follows: Business, $2.25; individual resi- 
dence, $1.75; $1.35 
and rural, $1.25. The company is owned 
entirely by farmers. One of the significant 


two-party residence, 


features of the increase is that none was 
asked on rural service. The company has 
been failing to earn the 7 per cent dividend 
allowed, before the request was made, the 
business men and town folks 
vassed, and as they made no objection, 
the commission granted the application 
without a hearing. 

The commission 
modest ones, the company economically 
managed, but that rural subscribers are 
given a free service at a price hardly 
secured elsewhere in the state. The in- 
creases were 10 cents on grounded town 
service and 25 cents on metallic residence 
and business. , 


were Can- 


says the rates are 


Conference On Rates at Fort 
Worth, Texas, Postponed. 

A conference on telephone rates between 
officials of the Southwestern Bell Tele- 
phone Co. and officials of the city of Fort 
Worth, Texas, scheduled for January 26 
has been postponed until February 15. 
Rescinds Order Requiring Chang- 

ing of Local Lines. 

A supplemental order was handed down 
recently by the Wisconsin Railroad Com- 
mission rescinding that portion of its 
July 30, 1921, order (in the matter of ap- 
plication of the Eureka Telephone Co., of 
Eureka, for authority to increase rates) 
which provided for the changing of all 
local lines to three and four-party lines. 
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Application was filed by the company 
with the commission on November 29, 
1921, wherein it pointed out that cer- 
tain duplications of switched subscrib- 
ers were erroneously made in its annual 
report, due to which the estimated reve- 
nues were in excess of the correct figure 
by $1,093. To offset this reduction in earn- 
ings the company asked the commission 
to rescind that part of its order of July 
3U requiring the changing of local lines. 


Summary of Commission Rulings 
and Schedule of Hearings. 
CALIFORNIA. 

January 27: Application filed by the 
Pacilic Telephone & Telegraph Co. for a 
certificate declaring that public conven- 
ience and necessity require the exercise by 
the company of rights and privileges con- 
ferred in franchises granted by the city 
of Vacaville and Visalia. The company 
has 252 subscribers in Vacaville and 1,525 
in Visalia. The cost to the company of 
the Vacaville franchise is given at $100, 

the Visalia franchise, $222. 

February 2: The Home Telephone Co., 
of Covinia, authorized to sell a lot in the 
city of Covina for $1,500, 

GEORGIA. 

January 26: The Fruit Belt Telephone 
Co., of Fort Valley, authorized to in- 
crease its rates for business service 50 
cents a month and on residence service 
25 cents per month. 

March 21: Rehearing of Southern Bell 
Telephone & Telegraph Co. rate case at 
Atlanta scheduled for this date. 

IDAHO. 

January 25: Application filed by the 
Interstate Utilities Co., of Coeur D’Alene, 
for authority to close its telephone ex- 
change at St. Joe because of insufficient 
revenue to justify its operation. The 
company plans to run all parties in the 
community to St. Maries and serve them 
from the exchange at that point. 

INDIANA. 

January: The South Raub Co-opera- 
tive Telephone Co. authorized to increase 
its rates from $1 to $1.50 per month. 

January: The Batesville Telephone Co. 
directed to charge 60 cents net and &) 


cents gross to subscribers owning and 
maintaining their lines and instruments. 


ILLINOIS. ‘ 

February 8: Hearing at Springfield in 
the matter of joint application of the 
Pitcher and Illinois Bell Telephone com- 
panies for approval of sale by the former 
and purchase by the latter of certain 
telephone exchange plant in the city of 
Galena: petition for modification of order 
dated July 28, 1921, by striking out sec- 
tion two of the order, filed by the Illinois 
Bell company. 

February 9: Hearing at Springfield on 
complaint of J. H. Francis, J. H. Crain 
and John Peacock, Jr., against the IIli- 
nois Bell Telephone Co., alleging unrea- 
sonable rural and urban rates for tele- 
phone service by the telephone company 
in Grundy county. 

February 9: Hearing at Springfield on 
complaint of the Grundy county tele- 
Phone subscribers against the Illinois Bell 
Telephone Co., alleging that excessive 
rates are being charged by the Bell com- 
pany in rural districts in Grundy county. 

KANSAS. 


The Farmers 


December 28: Mutual 


‘Telephone Co.. of Bigelow, granted per- 


mission to sell its telephone plant and 
property at Bigelow and vicinity to the 
Irving Telephone Co. 
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December 20: In the matter of ap- 
plication of the Pleasanton Telephone Co. 
for a certificate relating to a proposed 
issue of its preferred and common stock 
in the amount of $16,500; the commission 
allowed the issuance of $8,800 preferred 
stock but denied the petition for the 
issuing of $5,000 common stock. 

December 30: The Ontario Mutual 
Telephone Co. authorized to increase its 
switching rates to 50 cents per month and 
to $1 per month where company owns 
the line and instrument. Company allowed 
to change its place of business 
Ontario to Circleville. 

January 6: In the matter of application 
of the Galena Home Telephone Co. for 
permission to file and put into effect a 
new schedule of rates at its exchanges 
at Galena, Baxter Springs, Columbus. 
Scammon, Weir City. Supplemental order 
issued by the commission permitting the 
company to file and put into effect, be 
ginning February 1, a rate for four-party 
business telephones of $1.50 per month 
at its Columbus exchange. 

January 9: Temporary schedule of 
rates granted the Cherryvale Telephone 
Co., of Cherryvale, on March 14, 1921. 
extended for a period of 90 days from 
this date. The commission retained juris- 
diction of the application for the purpose 
of further hearing as to the reasonable 
ness of the rates to be charged by the 
Cherryvale company. : 

January 14: The South Mound Tele 
phone Co. authorized to reduce its rates 


from 


for telephone service at South Mound. 
charging the following schedule: Inde 
pendent line residence, $1.25 per month, 


and party line residence, $1 per month. 

January 16: The Hamilton Telephone 
Exchange denied a rehearing on recent 
order entered by the commission granting 
it an increase in rates. 

January 25: In the matter of the ap- 
plication of the Peoples Home Telephone 
Co., of Leavenworth, for permission to 
file and put into force a new schedule of 
rates; ordered that the company and its 
successor, the Southwestern Bell Tele 
phone Co., be permitted to file and put 
into effect within 30 days from this date 
the rates fixed by the court of industrial 
relations in the supplemental order in the 
above entitled matter, dated September 
ca. 1920. 

January 25: In the matter of complaint 
of Captain E. H. Fuller, Signal Corps. 
against the Peoples Home Telephone Co.: 
the Southwestern Bell Telephone Co., suc- 
cessor of the Peoples Home company. 
having entered into a new contract with 
the United States government providing 
for payment for the service furnished 
upon the basis of certain sum per month 
per trunk line; the commission ordered 
the Southwestern company to file with it 
the rates now charged by the company to 
the United States government and all 
other subscribers at Fort Leavenworth. 

March 7: Hearing at Ottawa on appli- 
cation of the Kansas Telephone Co. for 
authority to reduce rates in Ottawa post- 
poned to this date. 

MIssour!. 

January 28: Proposed advance in rates 
hy the Avilla Telephone System for its 
exchange at Avilla suspended for a period 
of 120 days, from February 1 to June 1. 

January 30: Temporary schedules of 
rates allowed the Southwestern Bell, Cass 
County. Missouri Central, Boonville, Buf- 
fum, Pattonshurg Home, Kansas City 
Long Distance, Kinloch, Kinloch Long 
Distance, Suburban and “Tome (the last 
four mentioned comprising tue Kinloch 
Telephone System) Telepho' companies 
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Save Your Old Poles 


Peotect Your New Ones 


ATTENTION: 


Telephone, Telegraph, Light and 
Power Line Owners: We Have a 
ty Practical Device for Renewing 

5 the Life of Poles. 

The new way of rebuilding lines—the 
iron bottom way. It does away with 
overhead work while rebuilding. It 
saves poles, labor, time and money 
and gives better service. 

It insures, increases and maintains the 
maximum breaking resistance of poles 
at all times. 
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It gives elasticity to old poles and 
makes them safe for linemen to climb, 
and makes old lines as good as new. 
The first cost is the only cost for the 
lifetime of the top of the pole and that 
» cost is much less than the cost of 
installing a new pole. 


It is an insurance against wind storms 
and fire. Made in standard sizes and 
by means of the Emergency Key can 
be adjusted to fit any size pole. 
-NO CEMENT USED—Just a simple 
\RMCO, Ingot Iron, Protector. 


Write today for prices and descriptive 
literature to 


AMERICAN POLE PROTECTIVE CO. 


FREEPORT - ~ ILLINOIS 
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Bind Your 


Quickly, Safely and Easily, with 


Stacy load Binders 


Stacy Load Binders eliminate all risk and danger of 
binding loads of poles, lumber, etc., as with the old 
fashioned dangerous boom poles. You simply pass 
chain around the load—attach the two hooks of the 
Stacy Load Binder in the links of the chain—pull down 
the lever and your load is bound and bound to stay. 
Telephone companies find Stacy Load Binders big 
time and labor savers—also a big factor in prevent- 
ing serious and expensive accidents caused by loads 
of poles slipping. 

Stacy Load Binders are built sturdy and strong—they 
last indefinitely. For further particulars about this 
inexpensive labor saving tool, write to 


EUGENE C. STACY, Mnfr., TIFFIN, OHIO 
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Extra Heavy Double Galvanized—E.B.B. 
B.B. or Steel grades. 


Result of years of practical experience 
and exhaustive research. 

Made from material of special analysis 
according to our own formula. 

Guaranteed to conform to all standard 
Specifications. 

Insures Highest Efficiency and Longest Life. 

Handled by representative jobbers and 
supply houses. 


INDIANA STEEL & WIRE COMPANY 
Muncie, Indiana, U.S. A. 





Please tell the Advertiser you saw his Advertisement in TELEPHONY. 


Balks both Lightning 
and High Tension 


ARGUS TYPE A-C, shown 
above, is a highly effective light- 
ning arrester and high tension 
protector—a combination that 


makes it ideal for telephone pur- 
poses. 

Below is shown ARGUS TYPE “A” 
Arrester—an old standby among tele- 
phone men. 

ARGUS Arresters are simple, adapt 
able, foolproof and economical. 


Write for our literature 


FOOTE, PIERSON & CO., INC. 


160-162 Duane St. New York City 
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AKGUS STANDARD Type A 
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on November 26, 1919, authorized as-the 
maximum rates to be charged on and 
after February 1. Jurisdiction is retained 
by the commission for the purpose of 
issuing further order, if necessary. 

January 31: The Liberty Telephone 
Co., of North Kansas City, authorized to 
continue in effect present schedule of tem- 
porary rates for a further period of 15 
months, beginning February 1. 

January 31: Supplemental order issued 
authorizing the Southwestern Bell Tele- 
phone Co., of Kirksville, to continue in 
effect present schedules of temporary 
rates, with the exception of the charge 
tor individual line business service, for a 
further period of one month, from Feb- 
ruary 1 to March 1. The rate for this 
class of service is to be reduced from 
$3.50 to $3 per month. 

February 3: Order issued directing the 
general counsel of the commission to in- 
stitute suit against the Home Telephone 
Co., of Centralia, for the recovery of 
penalties prescribed for the refusal of the 
company to comply with certain provi- 
sions of an order issued by the commis- 
sion on October 20, 1919. The company 
has been charging in excess of the 
amounts approved for Classes A and B 
rural service ever since the order 
issued. 

NEBRASKA. 

January 30: Application of the Ains- 
worth Telephone Co. for permission to 
make rates for an intercommunicating 
system for a local hospital granted. 

January 30: Application of the Hick- 
man Telephone Co. for permission to 
establish a gross and net schedule, with 
a penalty of ten cents a month added to 
net rates where payment is not made 
within the first four months granted with 
the correction that the period shall be 
three months; in force April 1, 1922. 

January 30: Application of the Ains- 
worth Telephone Co. for permission to 
establish an individual farm-line rate of 
$1.25,. with an addition of 25 cents a 
month for each quarter mile from city 
limits, found to be reasonable and in 
accord with schedules on other exchanges 
and granted. 

January 31: Application of the Monroe 
Telephone Co. for the validation of a 
multi-party rural rate of $1.40 net for 
metallic service; found to be reasonable 
and granted; applies to Albion exchange 
only. 

February 1: Application filed by the 
Lynch Telephone Co. for validation of 
chattel mortgage given by former owner 
to person from whom he purchased it. 
The mortgage is for $3,700 and runs to 
the local bank. 


was 


TELEPHONY 


February 1: Complaint fled by Thos. 
Fr. Kelley, secretary, Midway Telephone 
Co., alleging inadequate service by North- 
western Bell at Crookston exchange. 

February 2: Hearing held at Omaha in 
the matter of the application of the 
Northwestern Bell Telephone Co. for an 
increase in rates and sundry objections 
thereto; it is agreed that the book value 
of the property shall be taken as the 
figure upon which a return shall be com- 
puted; it is defined what scope the inquiry 
shall cover, and company given a reason- 
able time. in which to make its showing 
thereon. 

February 2: In the matter of the ap- 
plication of the Comstock Telephone Co. 
for the indefinite extension of its present 


schedule of rates; found to be necessary 


and reasonable, and granted. 

February 3: Application of the Kear- 
ney Telephone Co. for permission to con- 
tinue indefinitely the present schedule of 
charges for service found to be reasonable 
and granted. 

NEw JERSEY. 

January 24: Hearing at Trenton on 
application of the Farmers’ & Traders’ 
Telephone Co., of Highstown for author- 
ity to increase rates in Cranbury, Plains- 
boro, East Windsor, and Highstown. 

New York. 

February 6: Hearing at Cazenovia on 
petition of the Cazenovia Telephone Co., 
of Cazenovia, for approval of a certificate 
of public convenience and necessity of 
construction and for authority to issue 
certain capital stock. 

February 6: Hearing at New York 
City on motion of the commission as to 
rates, etc., of the New York Telephone 
Co. 

NortH Dakora. 

January 31: Rates filed by the Tioga 
Farmers Telephone Co. suspended for a 
veriod of 120 days, pending investigation 
by the commission. 

January 31: Permission given the Po- 
mona Valley Telephone Co., of Edgeley, 
to sell and the Dakota Central Telephone 
Co. to buy the telephone property of the 
Pomona Valley company at Edgeley, 
Gackle, Jud, and Streeter. 

January 31: Authority given R. K. 
Hafner to purchase from Otto Mueller 
the Zap Telephone Co.’s lines at Zap. 

January 31: The Brisbane-Lark Farm- 
ers Telephone Co., of Raleigh, granted 
authority to issue eight promissory notes 
and to mortgage its plant to secure the 
notes for the purpose of taking up old 
indebtedness. 

January 31: The Independent Telephone 
Co., of Towner, authorized to discontinue 
switchboard at Berwick and to render 
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service by means of metallic circuit t 
Towner. 

January 31: Application filed by Mrs. 
A. Forslof, manager of the Crary Tele- 
phone Exchange, of Crary, for permission 
to increase rates from $1.50 to $2. 

January 31: Application filed by the 
Farmers & Merchants Telephone Co., of 
Flaxton, for permission to close its 
switchboard at Lignite and serve this 
town by means of lines from Flaxton. 

January 31: Complaint filed by the 
Parshall Farmers Telephone Co. against 
the Mountrail Telephone Co. as to switch- 
ing service at Wabek. 

February 13: Hearing at Park River 
on complaint of the Park River Telephone 
Co. against the Farmers Mutual Tele- 
phone Co., alleging duplication of service 
and lines, etc. 

PENNSYLVANIA. 

January 23: Application of the Kittan 
ning Telephone Co., of Kittanning, for 
authority to increase its rates denied. 


OPPORTUNITIES 


(Continued from Page 35) 


POSITION WANTED 


WANTED—Position as wire chief,.or 
wire chief manager of exchange ~hav 
ing 1500 to 2500 subscribers, by one wh: 
can give satisfaction in any depart- 
ment. Willing to-consider any propo- 
sition to prove ability. Address 4838 
care of TELEPHONY. 

















POSITION WANTED—As combina 
tion man, wire chief or manager, local 
or common battery. Can drive and 
repair car. Now employed, available 
February 20. Address J. F. Hilscher. 
Gen. Del., St. Paul, Minn. 


WANTED—Position as wire chief, 
troubleman, switchboard man. Twenty 
years’ experience. Prefer Oklahoma, 
Colorado, Kansas. Furnish own tools 
and instruments. Address 4837, care 
of TELEPHONY. 


POSITION WANTED—By _. all- 
around telephone man, competent to 
handle any magneto exchange; trouble 
expert; good references. State salary 
Address 4843, care of TELEPHONY. 


POSITION WANTED—As manager 
or cableman; ten years’ experience. 
Expert troubleman. Address 4842, car« 
of TELEPHONY. 























RELIABLE 
TELEPHONE 
SUPPLIES 





from firms that are equipped to 
supply the needs of the industry may 
be obtained by patronizing the ad- 
vertisers on these pages. 
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MINNESOTA 








Lumber Exchange 





NORTHERN-WESTERN 
CEDAR POLES 


A FULL ASSORTMENT OF SIZES 
PROMPT SHIPMENTS ASSURED 


T. M. PARTRIDGE LUMBER COMPANY 


MINNEAPOLIS 


Te insure delivery on time order your poles 
as early as possible. 











NORTHERN CE DAR POLES western 


BUTT-TREATING 
BELL LUMBER COMPANY, 


GUARANTEED GRADES 
MINNEAPOLIS, MINN. 


Please tell the Advertiser you saw his Advertisement in TELEPHONY 








